
Eathorpe Village Hall Committee: Minutes of Meeting Held 21/04/15 
 
Present: David French (Chair), Denis McDaid, Pete Baum, Sue Burt, Suzanne Goddard,  
Caroline Green, Bill Green, Graham Peck, Chris Atkins, Calvin Woodings, 
 
Apologies: Ann Jackson, Joan Goddard 
 
Minutes of last meeting 
Approved without comments. 
 
AGM Minutes 
Page 3 needed correcting to reflect the fact that the Piano Concert had occurred after the AGM. 
 
Matters Arising - None 
 
Financial Report 
Denis reported: 

● A £2011 surplus year-to-date and a £25,000 reserve in the bank so we continue in good 
shape despite reducing weddings and other major events 

● As costs continue to rise and as the hall ages the reserve is felt to be prudent against 
the possibility of unplanned major maintenance outlay. 

● £1844 distributed to charities. 
● Should we change booking rates? There appears to be no case for this at present. 

 
Bookings 

• Suzanne reported a recovery and mentioned the possibility of a Girl Guides sleep-over 
in the hall.  How should we charge for this?  Clearly not total time in the Hall at the hourly 
rate.  The committee agreed that Suzanne could decide.   

• Pilates  would be allowed a special rate of £10/hour for the school holidays and Denis 
agreed they could pay by BACS in future and would send them the codes. 

• Suzanne would need help opening and closing the hall this weekend. Caroline and Bill 
volunteered. 

• All committee members should have a set of keys, but there was no need for a separate 
group of key-holders as such.  Bill would get some more cut if necessary. 

• Suzanne asked if hirers could use our barbecue? No.  Pig roasts organised by catering 
companies were OK but these must be done on the car-park and not on the Terrace.  
(Calvin would alter the website accordingly) 

 
Website  
The site had been revamped by Calvin along the lines of Suzanne’s proposals and circulated to 
committee members for comment.  All who’d tried it thought it was an improvement and 
appeared to be working well apart from some discrepancies between “Google time” and  
Eathorpe time in the diary.  Calvin would investigate. 
 



ETTC 
Chris finally had a recommendation that table lighting should provide at least 500 lux.  It was 
now 200 so a further 400 was regarded as necessary.  Six 150 watt lamps (upgradable to 250 if 
necessary) could be installed “discreetly” on the purlins and would be on a new circuit in the 
fuse box.  Chris would arrange for one of the proposed lamps to be tested on a 13amp plug to 
check the increase in lux at various positions. 
 
Events  
The Beer Festival would become a regular event at a similar date to this year and would benefit 
from new shelving installed in the bar.  David would provide the timber and Eric Smith would be 
contracted to construct them. 
 
Andrean Lazarov would like to return, but would Live and Local be able to fund the piano hire 
again?  Sue felt that based on this year’s takings we might be able to make enough to cover it, 
especially if we could increase ticket prices a little.  A collection box in the entrance hall “For 
contributions to the £500 cost of piano hire” during the event was another possibility. In the light 
of these positive financial factors, it was agreed to fix a date with Andrean for 2016. 
 

• Sue reported 3 Live and Local shows would be possible but would like someone else to 
organise one of them.   

• Suzanne and Caroline volunteered to try to get Gordon Giltrap arranged for the third 
show, during April-May 2016, maybe on a weeknight. 

• Bill suggested Clive Raymond the comedian would provide a good night out.  In 
Barnacle this is done for £10/head or £15/head with food included – would the model be 
transferrable to Eathorpe? Bill to investigate further. 

• Maggy was reported to have ideas for a photographic exhibition featuring local photos. 
 
Maintenance 
Pete reported the kerbs had been done, tables mended, mouse holes cemented.   

• The car park may need a new layer of gravel to further reduce potential trip-hazards. 
• Paving slabs at the back and sides will shortly be levelled by the gardener. 
• Water usage in April was 10x higher than expected based on March usage.  Pete had 

checked water usage when the hall was out of use and found no evidence of leaks.  A 
new wireless meter had been fitted so this was being checked.  Severn Trent will refund 
if it’s found we’ve been overcharged. 

• David would arrange installation of a proper meter in the Gents. 
• A boiler service was due.  David would organise this and maybe an annual contract with 

British Gas. 
 
Next meeting:   To be decided 
 
Calvin Woodings – 6/5/2015 
 


