
 

 

Eathorpe Village Hall Committee: Minutes of Meeting held 24.2.15 
 
Present: David French (Chair), Pete Baum, Sue Burt, Joan Goddard, Suzanne Goddard, 
Caroline Green, Ann Jackson. 
 
Apologies: Denis McDaid, Chris Atkins, Graham Peck, Calvin Woodings 
 
Minutes: The minutes of the last meeting were approved and signed by the chairman. 
 
Matters Arising 

• The outside light at the hall is now working 

• Wheelchair access has still not been sorted out.  It was also noted that debris is 
being taken into the hall from the surface of the car park.  This is making cleaning 
difficult.  Following discussion it is clear that a new surface is needed to solve 
these problems.  The use of a plastic lattice mat with gravel inlay was raised as a 
possible solution.  A better internal mat may solve the cleaning issue. 

• David reported that the mice are diminishing. 

• Gary the gardener reports to Denis, so at the time of the meeting we were 
unaware whether a quote to fix the slabs had been received. 

 
Finance 
 
Denis has drawn cheques for the charities receiving money from the Christmas lights.  
These cheques are to be collected at the Beer Festival. 
 
ETTC 
 
Chris had reported to David that he had employed an electrician to report on the lighting in 
the hall. 
 
Events 
 

• Sue reported that Big Daddy had not been as well attended as it had been hoped 

but the event was good fun.  It raised £212.13 (the raffle made £64) 

• Caroline reported that Bill had been in touch with Vic Minette at BBC CWR to 
publicise the Beer Festival.  This should be done on Friday.  Bill had also sent out 
information to the Lion's Club and FARTS.  The Telegraph had been contacted 
and lots of posters put up and flyers sent out. 

• Unfortunately The Plough is not yet open for business, so won't be taking part. 
 
Bookings 
 

• Joan would like to stand down following the AGM 

• It was decided that the job was really too big for just one person. 

• We would need to find someone who would be prepared to co-ordinate bookings 
and take care of the day to day running of the hall. 



 

 

• This person would have a small team of willing volunteers to help manage regular 
and irregular hall viewings and functions.  Probably members of the committee. 

• If the function could not be covered we would not take the booking. 

• It was decided that an advertisement and job description would be sent out prior to 
the AGM to give people a good opportunity to decide whether or not this role would 
be for them. (David and Suzanne to draft). 

• It was decided that we should put much more on the website about bookings so 
that prospective hirers could see at a glance what the hall had to offer. (Suzanne 
would discuss this with Calvin and the possibility of a calendar). 

 
AGM 
 
David will draft an invitation for this event.  It was generally felt that we should make it as 
informal and sociable as possible, inviting people to come along to see what we've been 
doing over the past year and to share their ideas of what they would like to see in the 
future.  It was felt refreshments were essential, probably on entry to nudge any potential 
committee members in the right direction. 
 
AOB 
 

• Suzanne reported that she had begun working on the emergency page of the 
website but it was very much a work in progress. 

• Joan reported that some of the crockery needed replacing, preferably before the 
funeral on Monday (Ann and Suzanne to check crockery and purchase new 
items if necessary) 

• Joan also reported that we may need to consider bank transfers in the future as 
the use of cheques diminishes. 

 
AGM:      Wednesday 18 March 2015 (no pre-meeting) 
 
Date of next committee meeting: to be agreed  
 
Suzanne Goddard - 25.2.15 
 


