
Eathorpe and Wappenbury  Village Hall Committee 

Annual General Meeting: 18/3/2014 – 8:00pm 

 

Committee Members: David French(Chairman), Calvin Woodings (Secretary), Pete 
Baum, Suzanne Goddard, Caroline Green, Ann Jackson, Sue Burt. 

(Apologies:  Chris Atkins, Joan Goddard, Denis McDaid,  Graham Peck) 
 

Also Present: Anthea Cotton, Bill Cotton, Jill Wheeler, John Wheeler, David Smith, Bill 

Green,  Maggy Smith. 

Minutes of last meeting (25/3/2014) 

The minutes were read by the Secretary; those present last year approved them 
unanimously, and they were signed by the Chairman. 

Matters Arising 

 David French said that we had taken more bookings than planned at last year's 

AGM thanks to Joan and Suzanne's willingness. 

 The defibrillator has been installed, but ours is the only installation of the 4 
purchased by the parish council.  Wappenbury's was due to be installed in the 

Catholic Church when funds were available.  Should EVH contribute from its 
funds? 

 Suzanne thought other sources should be sought first.  Denis might have contacts 

in Wappenbury.  The Community Forum which meets in April would be asked if it 
could provide funds. 

 Progress renovating The Plough is slow.  The Christmas and end-March targets 
have passed and there is currently no firm opening date.  Work continues 

intermittently. 

Chairmans Report 

David’s report follows: 

 
Overview of the year 

 The new Hall was opened in 2003 – and is wearing pretty well.  But an increasing 

number of minor things - lights, movement sensors and so on- are going wrong. 

Similarly some external renovation is also required – e.g. relaying slabs and an 
improvement to the car park. 

 So the maintenance cost of the Hall is starting to mount a little and we need to 
prepare for bigger costs in the future.  As the Treasurer’s Report will show our 

income this year has broadly been consistent with these requirements. 

 The Hall is used most weekday evenings (Eathorpe Table Tennis Club and the 
Pilates class being the main users) and once monthly by the Botanical Drawing 

Group in the daytime.  These regular users are essential to the Hall’s financial 
health as well as providing recreational opportunities for villagers.   

 It would be very helpful if we could find more regular users for daytimes during 

the week. 
 The Hall is also booked for a wide range of other events – parties, meetings and 

so on.  These produce very useful income but can require considerable 
organisational effort to show potential bookers around, inspect the hall after 

events and so on.   

 Joan Goddard has borne the main burden of this for a number of years and now 
would like to stand down.  The Committee has given considerable thought about 

how to reduce the workload associated with bookings but in the first instance the 
need is to try to find a substitute for Joan.    



 I am sure we would all wish to thank her profoundly for her efforts over the 

years. 
 The new members of the Committee have made very useful contributions – more 

new faces would be very welcome! The committee normally meets 6 times during 
the year and meetings take about one hour.  So the burden is not huge. 

 If anyone would like to ‘shadow’ meetings, or help with specific activities without 

actually formally joining the committee this would be very welcome. 

 
Some highlights of the year 

 Although, on police advice, we had to stop holding a public launch-night, the 

Christmas Lights were successful, with plenty of visitors, and we were able to 
make very welcome charitable donations.  This year 20% of the income was 

retained for Village Hall funds. 
 A series of excellent public events – music and theatre - were held through the 

spring, autumn and, winter, again producing valuable income.  Particular 

highlights for me were the performances on Andrean Lazarov (back again shortly) 
and the Big Daddy/Giant Haystacks Show (once again, thanks to Live and Local 

for its continuing support). 
 The Beer Festival 2015 went particularly well, not least in financial terms, with a 

surplus of over £600 for Village Hall funds. 

 The monthly Coffee Morning has made a good start and deserves the widest 
support and, although Hi-Day Friday has stuttered a bit, let’s hope it has a 

healthy future. 

Treasurer’s Report 

 
Denis’s report follows: 

 

 Income and expenditure both up year on year but a reasonable level 
of surplus funds being generated to keep increases at bay. 

 Long term Maintenance and Repair funds held in our Deposit account 

have increased in the order of 10% in the year which is reasonable. 
 Some savings have been achieved in our Electricity costs through 

switching accounts but our Gas Bill has increased this year.We will 
look to switching this account when our current agreement with E.on 

expires. 

 We have had to pay Council Tax since 2012 and Buildings Insurance 
costs which used to be subsided by the Parish Council. 

 Overall the Hall remains in a good financial position. 

 
(The tables are in the separate Appendix2015 file) 

 
 

Events 

Sue Burt provided a list of the year’s events.  

 

 March 2014          New Perspectives – Him with His Foot in his Mouth 
  March 2014         Andrean Lazarov – 2 piano concerts 

  Oct 2014             Two Gents Productions – ‘Taming of the Shrew’ 
  Nov 2014            Long Itch Scratch Band 

  (Dec 2014           Christmas Lights) 
  Feb 2015            The Foundry Group – ‘Big Daddy v Giant Haystacks’ 

  Feb 2015            The Beer Festival weekend 
 
Every event made a profit.  Every event a success! 



 
The Beer Festival contributed £600. 
 
(Since the meeting, we learned that last weekends Piano Concerts were also successful, 
making £265 - subject to Denis's confirmation).   
 
Sue, having been fulfilling the Events role for many years wants help or even a volunteer to 
take over.  Live and Local provide the list of possible events and all the promotion, literature 
and tickets for those we choose.  They also take the main financial risk. 
 
Bill Green wondered how we decide and commented that he was sorry we missed Gordon 
Giltrap (who went to Marton).  Sue said she circulates the list of possibilities when it arrives 
and the Committee decides. 
 
Have L&L's funding problems mentioned last year been sorted?  Yes, and they are now 
expanding rather than contracting. 
 
David commented that we are not restricted to L&L.  Any villager could propose, and if 
approved by the Committee, set up a Village event. 

 
Election of Officers. 

 There had been no response to a request for nominations which accompanied the 
invitations to the AGM. 

 David French agreed to continue in the Chair.  Calvin proposed and Suzanne 

seconded.   
 Denis had agreed to continue as Treasurer. (Maggy proposed and Sue seconded) 

 Calvin would continue as Secretary. (David proposed and Ann seconded) 
 There were no volunteers to take over Joan's role as Booking Secretary. (Since 

the meeting Suzanne has volunteered to do the job temporarily.) 

Other Committee members 

Bill Green offered to join and was welcomed.  The other committee members offered to 

continue to serve - although in Graham's case this needs confirming. David accepted 
with thanks and proposed they should be re-elected. (Seconded by Calvin) 

 
AOB 

Denis wanted us all to know that the Travelling Policeman would be parked in the Village 

Hall carpark on Sunday 22nd March from 11 to 1145 am should anyone need to talk to 
him. 
 

 
David again thanked everyone for their input and the meeting closed at 8.50 pm 

 
 

 

Calvin Woodings 
March  28th 2015 
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