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Executive Summary 

This Catchment Plan has been produced as a culmination of a year of engagement between a wide 

range of stakeholders interested in improving the environment within the catchment of the River 

Leam as part of the River Leam Water Framework Directive (WFD) Pilot project.  It is intended as a 

‘living document’ providing an introduction to the catchment and outlining the current aspirations 

and actions the stakeholders deem necessary to improve the health of the watercourses within it.     

The objective of the plan is to determine a jointly agreed methodology which will result in all 

watercourses within the catchment achieving Good Ecological Status (with reference to the Water 

Framework Directive).  The idea is that this will be achieved through partnership working (between 

organisations, businesses, landowners and members of the public) in attracting funding and 

delivering actions which achieve multiple environmental benefits. This Plan is not intended to be a 

contract document and is instead an agreement in principal between all the organisations signed up 

on a best course of action necessary to improve the water quality. 

To achieve this, the following high level Outcomes have been agreed: 

 Reduction in phosphate levels 

 Reduction in pesticide levels 

 Increase in sustainably managed woodlands  

 Improvement in the quality and range of habitats 

 Reduction in flood risk 

 Improvement or stabilisation of fish stocks 

 Restoration of modified sections of watercourse 

 Improvement to quality of existing access routes 

 Increase in public awareness and participation in environmental improvements 

 Ultimately achievement of Good Ecological Status in all water bodies by 2027 

 

A 15 year action plan under each of these headings is outlined in Section 5 and all show a similar 

requirement for the following high level course of action:   
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The immediate requirements are therefore to: 

a) Engage with the local community to increase understanding of local issues and aspirations 

and to increase involvement in the project, utilising the suggestions and ongoing methods 

included in the action table for Outcome 9. 

b) Jointly identify and apply for funding to deliver the actions outlined in Section 5. 

c) Plan a methodology for delivering the actions in a coordinated manner. 

d) Start to get actions on the ground (a summary of those already delivered is included in 

Section 9). 

 

 

 

 

 

 

 

 

Longer term, a schedule of monitoring improvements and assessing which actions are resulting in 

the greatest improvements will be necessary. 

It is the intention that this document will be reviewed periodically by the Focus Groups and Steering 

Group to assist in delivering actions and updated to reflect any new ideas or changes in approach.  In 

this way the document is owned by everyone interested in improving the environment of the River 

Leam catchment. 

More information can be found out about the River Leam Pilot by visiting the Catchment website: 

http://www.environment-agency.gov.uk/research/planning/144137.aspx 

 

 

 

In 2013 the following 4 actions, in particular, will be progressed: 

1. Increasing the awareness of environmental issues and the actions identified within this 

plan amongst the general public in the catchment through increased education; 

2. Completion of an assessment of the economic benefits associated with wetland creation; 

3. Planting of 6ha of woodland within the catchment, utilising partnership funding from the 

Woodland Trust, Environment Agency and BIFFA; 

4. Completion of additional baseline surveys, including catchment walkovers, invertebrate 

sampling and habitat condition assessments.  

 

http://www.environment-agency.gov.uk/research/planning/144137.aspx
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1.0    Introduction 

 

Across the country there are a large number of public, private and voluntary organisations, 

in addition to numerous individuals, who are working independently to improve their local 

environment.  Although these groups have successfully worked together on projects in the 

past there has not been a joined up framework to share time, knowledge, skills, data and 

funding.   

As a result, Defra are trialing a new approach to encourage partnership working on a river 

catchment scale.  For the past year focus has been placed on 25 ‘pilot’ catchments, varying 

in size, environmental issues and characteristics to trial a range of engagement methods in a 

range of circumstances.  As a result it is hoped that the best methods of engagement will be 

identified which can then be used across all the other river catchments.  One of these pilots 

is the catchment of the River Leam.   

 

The journey of the Leam Pilot started in the autumn of 2011 and, through a series of face to 

face meetings, workshops, discussions and data sharing exercises has brought together 

more than fifteen organisations to review the environmental issues within the catchment 

and determine a pathway to resolve them.  This plan summarises the outputs and 

conclusions from this year long journey.  

This plan does, however, represent just a snapshot in time and should be viewed as a ‘living 

document’ that will be reviewed and modified throughout its implementation over the next 

15+ years.  It is not intended to be a policy document referencing good ideas which are 

never implemented, nor a contract document holding those involved in its production 

accountable for delivering the targets and actions listed. Instead it is aimed as a reference 

tool to provide guidance to those interested in improving the environment within the 

catchment of the River Leam on the type of actions that will help and to act as a signpost 

towards other organisations and individuals tasked with working towards the same goal.  By 

encouraging the sharing of resources and responsibility in this way it is hoped that a culture 

The Aim of the Catchment Based Approach 

 To improve the environment for everyone living, working and visiting in the 

catchment; 

 To co-ordinate the activities of the various organisations and individuals 

working to improve the catchment; and 

 To promote and encourage community involvement in the decision making, 

delivery and long term maintenance of environmental improvements. 

 



of partnership working and engagement between the organisations and those living, 

working and visiting the catchment will result in faster and more successful environmental 

improvements.  

This document provides an introduction to the catchment, outlines the current 

environmental issues, introduces the stakeholders involved in its production and references 

their collated ideas regarding the improvements required in the catchment and how they 

can be implemented. 

 



2.0   An Introduction to the Leam Catchment 

 

An illustration of the basic geography of the Leam catchment is given by the map and 

photographs on the next page.  To provide an introduction key characteristics are 

highlighted in the call out boxes below:  

 

 

 

The catchment is 

mainly rural in 

nature with 

gently rolling 

countryside. 

The catchment contains 

five main water bodies – 

the Rivers Leam, Itchen 

and Stowe and the Rains 

and Radford Brooks.  

The Grand Union 

and Oxford Canals 

bisect the 

catchment. 

The catchment crosses the 

boundary of Northamptonshire 

and Warwickshire in addition to 

four Local Authorities. 

The catchment forms part 

of the catchment of the 

River Avon, with the River 

Leam joining the River 

Avon in Warwick.  

The catchment 

covers an area 

of 360km² 

There are a number of 

sites of Special Scientific 

Interest within the 

catchment.  

The bedrock geology 

under the catchment 

mainly consists of 

mudstones and 

limestone. 

Supply of drinking water across 

the catchment (from the rivers 

and Draycote Water) by Severn 

Trent Water 

Who Lives and 

Works There? 

 

There are two main urban 

centres – the town of 

Southam in the middle of 

the catchment and the 

eastern edge of Royal 

Leamington Spa at the 

downstream extent. 

The main economy 

within the catchment 

is agriculture, although 

tourism and recreation 

also play a role. 

Geographic 

Facts 

 

Environmental 

Features 

 



 

 

 

 

   

Northamptonshire 

Warwickshire 

Stratford on Avon District 

Daventry Borough 

Rugby Borough 

Warwick District 

River Leam 

River Itchen 
River Stowe 

Rains Brook 

Radford 

Brook 

Oxford Canal 

Grand Union 

Canal 

Draycote Water 

 



 

 

 



3.0   Baseline Issues 

Data Collection 

To establish the current situation of the River Leam catchment, all the data held by the 

various Leam partners involved in the study was pooled together.  This has included Water 

Framework Directive monitoring undertaken by the Environment Agency, pesticide 

measurements recorded by Severn Trent Water, flood risk analysis undertaken by 

Warwickshire County Council, observations recorded from catchment walkovers undertaken 

by the Environment Agency and Severn Rivers Trust and information provided by all the 

stakeholders involved in the pilot.  There is now a requirement to include information from 

the general public who live, work or visit the catchment, as outlined below.  

All this information is being collated together in an online ArcGIS mapping workspace.  Due 

to data protection issues surrounding some of the more detailed information, access to this 

workspace is currently restricted to the key organisations participating in the study.  

However, an open access online mapping tool, called Crowdmap is also available for use by 

everyone interested in the Leam.  Reports can be submitted onto the website, identifying 

issues within the catchment or suggestions for improvement.  The aim of this is to increase 

public participation in the study. 

 

 

 

Crowdmap 

https://leamcatchmentwfd.crowdmap.com/ 

For more information please contact leampilot@gmail.com 

*Submit reports on 

environmental 

concerns or 

suggestions for 

improvements. 

 

 

*Comment on 

other suggestions. 

 

 

*Make suggestions 

on funding sources. 

 

 

*Learn more about 

the background to 

the Pilot 

https://leamcatchmentwfd.crowdmap.com/


A quick guide on how to use Crowdmap can be found on the Leam Pilot website 

http://www.environment-agency.gov.uk/research/planning/144137.aspx. 

Water Framework Directive 

The Water Framework Directive specifies a national methodology for classifying the status 

of water bodies according to their chemical and ecological status on a number of 

parameters including: 

 biology (phytoplankton, diatoms, macrophytes, invertebrates and fish)  
 hydromorphology  
 physico-chemical (including pollutants)  
 priority and priority-hazardous substances. 

The resulting classification was first undertaken in 2009 and resulted in a scoring system 

scaling of ‘Good’ to ‘Bad’.   This monitoring and classification system is recognised as not 

being perfect and is under constant review.  However, it does form the basis of target 

setting for implementing improvements within the water bodies, with the aim for most 

(including the Leam) to achieve a classification of ‘Good’ with regards to the ecological 

status by 2027. 

The results for the current situation within the Leam are shown below, with an illustration 

of the parameters that have failed provided on the next page. 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.environment-agency.gov.uk/research/planning/144137.aspx


 

 

 

 

 

 

 

 

 

 

 

 

 

 

The results of this analysis and the data provided by other stakeholders indicates that the 

key issues to be addressed across the Leam in order to meet the requirement for Good 

Ecological Status are phosphates, pesticides and sedimentation.  With the exception of the 

eastern sub-catchment of Radford Brook, these issues require addressing across the entire 

catchment.  Although more detailed investigation is underway, it would appear that the 

majority of these pollutants stem from diffuse sources across the catchment (runoff from 

industrial, agricultural and domestic land), although point sources (sewage treatment works 

or pipe discharges) are also a contributing factor.  

Drinking Water 

Pollutants in the water bodies are of particular concern within the Leam catchment as the 

River Leam and Draycote Water are used as drinking water for the local population and 

Leamington Spa.  High pesticide peaks can be a problem and we need to work with 

stakeholders in the catchment to reduce the amount of pesticides entering the water.  The 

protection of drinking water quality is also and objective of the Water Framework Directive.  

The catchment area has been designated as a Water Safeguard Zone and we are seeking 

voluntary action from relevant stakeholders to address the problem. 

River Leam 

River Leam River Leam 

Rains Brook 

River Itchen 

River Stowe 

River Itchen 



4.0   Stakeholders and Outcomes 

 

The following key stakeholders involved with the Leam pilot initially came together through 

a series of workshops held in December 2011 and February 2012.   

 

 Natural England 

 Severn Trent Water 

 Environment Agency  

 Severn Rivers Trust 

 Woodland Trust 

 Amenity Forum 

 Warwickshire Wildlife Trust 

 NFU 

 Warwickshire Rural Hub 

 Forestry Commission 

 Warwickshire County Council  

 

 CLA 

 Defra 

 Voluntary Initiative 

 Independent Farmers and 

Agronomists 

 

 

Discussions scoped out the volume of knowledge already held between the various 

organisations about the catchment, the aspirations of the attendees for the Leam and its 

tributaries and resulted in the determination of the following catchment wide target 

outcomes under which to focus actions: 

   

 

 

 

 

 

 

 

 

 

 

 

Catchment Wide Target Outcomes 

1. Reduction in phosphate levels 

2. Reduction in pesticide levels 

3. Increase in sustainably managed woodlands  

4. Improvement in the quality and range of habitats 

5. Reduction in flood risk 

6. Improvement or stabilisation of fish stocks 

7. Restoration of modified sections of watercourse 

8. Improvement to quality of existing access routes 

9. Increase in public awareness and participation in environmental improvements 

10. Ultimately achievement of Good Ecological Status in all water bodies by 2027 



To assist in the delivery of these it was determined that it would be most efficient to split 

the stakeholder group into separate focus groups.  One of these, the Leam Catchment 

Partnership (LCP), formerly the Upper Avon Strategic Partnership, was pre-existing within 

the catchment having been set up by Natural England, Severn Trent Water and the 

Environment Agency to deliver Catchment Sensitive Farming.  The Habitats focus group and 

Steering Group have been formed as part of this Pilot. 

 The resulting structure is illustrated below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

The roles of each group and the members within them are outlined in the table on the next 

page.  Following the workshops these groups have had subsequent meetings to share data 

and information and determine interim output targets and the actions required to meet 

them as outlined in Section 5 of this plan. 

Leam Catchment Delivery 

Steering Group 

Leam Catchment 

Partnership Focus Group 

Habitats  

Focus Group 

Defra 

Public External 

Experts 

 

Additional 

Organisation

s 

Delivery 

Groups 

 



 

Group LCP1 Focus Group Habitats Focus Group Steering Group 

Role Delivery of actions to 

reduce pesticide levels 

across catchment. 

Delivery of actions to 

reduce phosphate levels 

across the catchment. 

Delivery of actions to 

improve habitats and 

fish stocks 

Delivery of actions to 

increase area of 

sustainable woodland. 

Delivery of actions to 

reduce flood risk. 

Review and delivery 

of the catchment 

plan. 

Coordination 

between focus 

groups. 

Reporting to Defra. 

Engagement with landowners, community groups and 

the general public to improve awareness. 

Promotion of river restoration where feasible. 

Maintenance of regular communication between and 

within focus groups and with Steering Group. 

Members 

(Coordinators 

indicated in 

bold) 

Severn Trent Water 

Severn Rivers Trust 

Voluntary Initiative 

NFU 

CLA 

Amenity Forum 

Natural England/CSF 

Warwickshire Wildlife 

Trust 

FWAG 

Agrii (originally Masstock) 

Farmers 

Independent Agronomist 

Environment Agency 

Warwickshire Rural Hub 

Warwickshire Wildlife 

Trust 

Severn Rivers Trust 

Warwickshire County 

Council – Ecology 

Warwickshire County 

Council – Flood Risk 

Management 

Natural England 

Severn Trent Water 

Woodland Trust 

Environment Agency 

Forestry Commission 

NFU 

CLA 

 

Severn Trent Water 

Environment 

Agency 

NFU 

Severn Rivers Trust 

 

                                                      
1
 Leam Catchment Partnership 



5.0   Outputs and Actions Table  

This map below shows a snapshot in time of the actions completed, underway and suggested within the catchment from the stakeholder ArcGIS mapping tool.  The tables on the following pages list the nine 

Outcome targets in detail, along with the interim milestone output targets, actions required to meet these actions, available funding sources and dates for their implementation.  All this information will be updated 

at each review of this Catchment Plan by the Steering Group. 

 Key to Symbols 

Key to Colour Code 

Completed Actions 

Ongoing Actions 

Suggested Actions 

Catchment Wide 

Actions 

November 2012 



Outcome 1: Phosphates 

 

 

 

 

By 2027 phosphate levels will be reduced, resulting in more infrequent occurrences of algal bloom and will no longer be considered a failing element with regards to the WFD, thereby assisting in the Leam meeting its target of 
Good Ecological Status. 

Output Methodology Actions Cost Funding Source Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 1a: By 2013, 
baseline information 
is collated and 
specific Output 
targets identified 
against this baseline.  

Collation of all baseline 
information in one place. 

 Identify coordinator with knowledge of phosphate data.  All 
organisations with data to pass on to coordinator. 

 Collation of data in mutually accessible store (possibly a 
continuation of online GIS). 

 Completion and review of SAGIS modelling (ongoing) to 
identify sources of phosphates. 

 Completion of watercourse walkover surveys. 

 Ongoing review of sample points. 

 Undertake investigations into miss- connections. 

 Follow up on mis-connection issues raised in ArcGIS. 

Time: 0.25 FTE 
 
Time:  
 
Time:  
 
Time: 
Time: 
Time: 
Time: 

 EA, STW? TBC 
 
LCP 
 
TBC 
 
EA, SRT, STW 
EA 
EA, SRT, STW 
EA, SRT, STW 

June 2013 
 
December 2013 
 
June 2013 
 
December 2013 
Throughout plan period 
December 2013 
December 2013 

 
 
 
 
 

 
 Ongoing 
 Ongoing 
 
 

Identification of gaps in 
baseline information and 
determination of 
methodology/requirement 
to collate more. 

 Meeting between relevant stakeholders to review 
information and identify gaps. 

 Investigate feasibility of further modelling to identify sources 
of phosphates and the effect of different actions. 

Time: 1 day 
 
Time:  
 

 EA, STW? LCP 
 
LCP 
 

March 2013 
 
March 2013 

 
 
 

Collation of additional 
information as required. 

 Identification of suitable organisations to collate information 
(e.g. stakeholders who have not yet been involved or 
consulted). 

 Review of EA monitoring schedule. 

 Procurement of additional surveys, modelling etc 

 Time: 
 
 
Time: 
£ 

 EA, STW? EA, STW 
 
 
EA 

 June 2013 
 
 
March 2013 
June 2013 

 
 
 
 
 

Review of baseline 
information to determine 
and set feasible targets. 

 Meeting between relevant stakeholders to review 
information. 

 Revise/add additional Output targets as appropriate. 

 Consideration of climate change impacts on targets (possibly 
via review of, or involvement in EA’s Climate Change 
Adaptation study  being undertaking by Atkins, 2013) 

 Undertake Cost Benefit Assessment of actions. 

 Determine risks, costs and timescales of proposed actions. 

Time: 
 
Time: 
£ 
 
 
£ 
Time: 

 EA, STW? LCP 
 
LCP 
EA, STW, SRT… 
 
 
TBC  - Possible External 
TBC  - Possible External 

August 2013 
 
September 2013 
September 2013 
 
 
November 2013 
December 2013 

 
 
 
 
 
 
 
 

Output 1b: By 2015 
increased awareness 
of public impact of 
phosphates 
throughout the 

Assist the public with 
guidance on how to check 
for miss-connections (i.e. 
dirty water discharges or 
surface water) 

 Drafting of guidance document. 

 Distribution at engagement meetings, school visits etc.  

 Evening talks at community forums. 

 Link to delivery of Outcome 9 – Engagement. 
 

£ 
Time: 
Time: 
 

 EA, STW?  TBC 
SRT, STW, EA 
TBC 
LCP 

December 2014 
December 2015 
December 2015 
Throughout plan period 

 
 
 
 
 

2012 2015 2020 2025 2027 

1a: Baseline 

1b: Increased Public 

Awareness 1c: Sampling Results Show Reduction 

Phosphate Levels no Longer 

WFD Failing Element 
Education 

Delivery of co-ordinated activities 

Further co-ordinated activities following review 

Maintenance of 

delivery approach 

Activity planning & 

funding applications 



By 2027 phosphate levels will be reduced, resulting in more infrequent occurrences of algal bloom and will no longer be considered a failing element with regards to the WFD, thereby assisting in the Leam meeting its target of 
Good Ecological Status. 

Output Methodology Actions Cost Funding Source Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

catchment. Educate the public about the 
impact of their activities on 
phosphate levels (contents 
of laundry products and 
dishwasher products). 

 Identify organisation with suitable expertise/knowledge to 
lead on education. 

 Put flyers in local magazines. 

 Promotion of low phosphate detergent for domestic use. 

 Look into potential for translating WFD requirements and 
costs to customers. 

 Extension of MURCI waters project. 

 Extension of EA’s Yellow Fish project. 

 Awareness of 2013 EU ban on Phosphate in laundry products 
and 2017 ban on Phosphate in dishwasher products. 

Time: 
 
£ 
Time: 
Time:  
 
£ 
£ 
Time:  
 

 EA, SRT? STW? 
 
 
 
STW, SRT, EA 
 
EA 
EA 
STW 

 March 2013 
 
June 2013 
December 2013 
December 2013 
 
December 2014 
December 2014 
 

 
 
 
 
 
 
 
 
 

Educate the public about 
septic tanks 

 Map locations of all septic tanks within catchment and their 
potential impact. 

 Identify organisation with suitable expertise/knowledge to 
lead on education and methodology 

 Produce septic tank guidance for the public / help the public 
with advice on how to check if their septic tank is working. 

 Investigate potential to use Feldon Forest Farm as demo site 
for organic sewerage system use. 

 Time: 
 
Time: 
 
Time: 
 
 
£ 

 EA, SRT?  EA, STW 
 
TBC 
 
TBC 
 
 
WWT 

 March 2013 
 
March 2013 
 
December 2013 
 
 
June 2013 

 
 
 
 
 
 
 
 
 

Further engagement with 
farmers 

 Maintenance of Leam Catchment Partnership blog 

 Delivery of Catchment Sensitive Farming. 

 Review of Great Farm Challenge 2012 results and 
implementation of any good ideas into Catchment Plan. 

 Re running of Great Farm Challenge in future years if 
successful. 

 Continuation of Warwickshire Rural Hub events. 

 Advice material to be brought together through partnership 
working and use of contacts between Voluntary Initiative, 
Catchment Sensitive Farming, Agronomists etc. 

 Coordination with Warwickshire Rural Hub Soils and Arable 
groups. 

 Obtain Warwickshire County Council tenant farmer contacts. 

 Follow up on FWAG visits undertaken in catchment during 
2011/12. 

Time: 
£ 
Time: 
 
£ 
 
£ 
Time: 
 
 
Time: 
 
Time: 
Time: 

EA, SRT? 
 

SRT 
NE, STW, EA 
EA, NE, STW 
 
EA, NE, STW 
 
Warwickshire Rural Hub 
LCP 
 
 
LCP 
 
SRT 
EA, SRT 

Throughout plan period 
Throughout plan period 
December 2013 
 
2015 
 
Throughout plan period 
December 2014 
 
 
Throughout plan period 
 
March 2013 
December 2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Distribution of nutrient 
calculator information to 
farmers. 

 Initial distribution. 

 Review of success from 2012 distribution. 

 Extension of distribution. 

 N/A 
Time: 
£ 

 STW STW 
STW 
STW 

Complete 
June 2013 
December 2013 

 
 
 

 Review and contribute to 
National initiatives to target 
phosphate at source. 

 Collate knowledge of phosphate sources in catchment. 

 Build summary and identify benefit any national initiatives 
would have. 

 Target national contact to pass on views. 

Time: 
Time: 
 
Time: 

STW, SRT, EA STW, SRT, EA 
TBC 
 
TBC 

June 2013 
December 2013 
 
December 2013 

Ongoing 
 
 
 

Output 1c: By 2020 
sampling results 

Look at practical actions 
from GWCT 

 Review by Pesticides/Phosphate Task-Finish Group. Time:   LCP June 2013  

http://www.environment-agency.gov.uk/homeandleisure/pollution/water/120363.aspx
http://leamcatchment.blogspot.co.uk/
http://www.environment-agency.gov.uk/news/143649.aspx
http://www.ruralhub.org.uk/events/


By 2027 phosphate levels will be reduced, resulting in more infrequent occurrences of algal bloom and will no longer be considered a failing element with regards to the WFD, thereby assisting in the Leam meeting its target of 
Good Ecological Status. 

Output Methodology Actions Cost Funding Source Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

identify a reduction 
in the levels of 
phosphates present 
within the 
watercourses. 

Installation of silt traps in 
arable fields 

 Consult with landowners to identify suitable locations 

 Source funding. 

 Implement – looking for links with Pesticide reduction actions 
Outcome 2. 

 Time: 
Time: 
£ 

 EA, STW, CSF? LCP 
LCP 
TBC  - Possible External 

December 2014 
December 2015 
December 2019 

 
 
 

Nutrient Management 
Planning 

 Soil/slurry manure analysis with follow up Nutrient 
Management Planning for 15 farms. 

£  LCP December 2015 Ongoing 
 

Review of cattle drinkers and 
provision of alternative 
sources of water 

 Assist landowners with CSF Capital Grant Scheme applications 
for pasture pumps, troughs and drinking bays and provision 
of CSF Capital Grant talks. 

 £  CSF (50%)  SRT  December 2014  Ongoing 
(26 
successful  
applications 
in 2012) 

Reduction of sediment 
transfer to watercourse and 
algal growth through tree 
planting. 

 See Outcome 3 – Sustainably Managed Woodlands  
(e.g. restoration of Protected Ancient Woodland and planting of new trees along watercourses to provide multiple benefits to 
farmland through use of grants) 

  

 December 2018  
 

Fence off areas of rivers 
from livestock 

 Consult with landowners to identify suitable locations 

 Review locations identified in ArcGIS 

 Source funding to implement fencing projects 

 Assist landowners with CSF Capital Grant Scheme applications 
and provision of CSF Capital Grant talks 
 

 
 

 Install fencing. 

Time: 
Time: 
Time: 
Time 
 
 
 
 
£ 

  
 
EA  
 
 
 
 
 
CSF (50%), EA 

LCP  
SRT 
EA 
SRT, EA 
 
 
 
 
SRT, EA 

December 2014 
December 2013 
January 2014 
December 2014 
 
 
 
 
December 2016 

 
 
Ongoing 
 Ongoing 
(26 
successful  
applications 
in 2012) 
 

Installation of offline reed 
bed. 

 Consult with landowners to identify suitable locations. 

 Review locations identified in ArcGIS. 

 Source funding. 

 Install reed bed. 

Time: 
Time: 
Time 
£ 

 
 
 
 

LCP 
SRT, WWT, EA 
EA, SRT 
EA 

December 2014 
December 2013 
January 2014 
December 2016 

 
 
 
 

Installation of in-ditch 
wetland. 

 Consult with landowners to identify suitable locations. 

 Review locations identified in ArcGIS. 

 Source funding. 

 Install in-ditch wetland. 

Time: 
Time: 
Time 
£ 

Funding for 
Wetland 
Habitats 
(Wetland 
Vision) 

LCP 
SRT, WWT, EA 
EA, SRT 
EA, SRT 

December 2014 
December 2013 
January 2014 
December 2016 

 
 
 
 

Installation of community 
wetland. 

 Identification of options and benefits. 

 Utilise assistance of EA economics team to assess monetary 
benefits of WFD improvements. 

 Undertake feasibility assessment. 

 Source community buy-in. 

 Source funding and resources. 

 Construct wetland. 

 Review improvements. 
 
 

£ 
Time: 20days 
 
£5k 
Time: 
Time: 
£ 
 

 
CRF? 
Funding for 
Wetland 
Habitats 
(Wetland 
Vision) 

LCP and Habitats Group 
EA, SRT 
 
SRT 
EA, SRT, WWT 
LCP and Habitats Group 
TBC  - Possible External 
EA, STW 

March 2013 
March 2013 
 
March 2014 
December 2014 
December 2014 
December 2016 
January 2020 

Ongoing 
Ongoing 
 
 
 
 
 
 



By 2027 phosphate levels will be reduced, resulting in more infrequent occurrences of algal bloom and will no longer be considered a failing element with regards to the WFD, thereby assisting in the Leam meeting its target of 
Good Ecological Status. 

Output Methodology Actions Cost Funding Source Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Installation of roofing over 
manure heaps. 

 Assist landowners with CSF Capital Grant Scheme applications 
and provision of CSF Capital Grant talks 

Time:  CSF (50%) SRT, EA Throughout plan period Ongoing 
(26 
successful  
applications 
in 2012) 

Phosphate removal at Itchen 
Bank WwTW & selected 
other WwTW in catchment. 

 Review of success of Phosphate removal during Year 2 of 
AMP5. 

 Inclusion in draft PR14. 

 Inclusion in final PR14. 

 Inclusion in River Basin Management Plan 2. 

Time:  
 
£8.3m 

  STW 
 
STW/EA 

June 2013  
 
December 2012 – 2015 
December 2012 – 2015 
December 2012 – 2015 

 
 
 
 
 

Sewer upgrade in 
Leamington Spa 

 Severn Trent Water to determine feasibility. 

 Work alongside Warwickshire County Council regarding Flood 
Risk 

£ 
£ 

STW, WCC STW 
STW, WCC 

December 2014 
December 2013 

 
 

Consideration of phosphates 
in watercourse consenting. 

  EA and STW to work together to review how consenting can 
be changed/updated. 

Time:  EA, STW EA, STW December 2014  

Relay muddy farm tracks 
with chippings 

 Identification and advertisement of capital grant schemes to 
landowners 

 Assist landowners with CSF Capital Grant Scheme applications 
and provision of CSF Capital Grant talks 

 Look to link with Pesticide reductions through Outcome 2. 

 Time: 
 
Time: 
 
Time: 

 EA, CSF? 
 
CSF (50%) 

LCP  
 
SRT, EA 
 
LCP 

December 2013 
 
December 2014 
 
Throughout plan period 

 
 
Ongoing 
(26 
successful  
applications 
in 2012) 

Provide information of the 
timing and control of 
phosphate applications 
compared to nitrate 
regulation. 

 Study into benefits of this and relate to economics of 
farming. 

 £  EA, STW?  TBC  - Possible External 
 

 December 2015  

 Review progress against 
baseline at regular intervals 

 Regular testing of watercourse 
 

 Review of actions against progress 

£ 
 
Time: 

 EA, STW 
 
Steering Group 

Every 2 years (2012 – 
2025) 
Every 2 years (2012 – 
2025) 

 
 
 

 

NOTES: 

EA – Environment Agency 

SRT – Severn Rivers Trust 

LCP – Leam Catchment Partnership 

 

WWT – Warwickshire Wildlife Trust 

NE – Natural England 

FC – Forestry Commission 

 

WT – Woodland Trust 

WCC – Warwickshire County Council  

VI – Voluntary Initiative 

 

CRF – Catchment Restoration Fund 

CSF – Catchment Sensitive Farming 

NFU – National Farmers Union 

 

CLA – Country Land and Business Alliance 

HLS – Higher Level Stewardship 

WDC/RBC – Warwick District and Rugby Borough Councils 



Outcome 2: Pesticides 

 

 

 

 

By 2027 to maintain the pesticide reductions to protect drinking water quality and the environment.  Pesticides will thereby no longer be considered to a failed element with regards to the WFD and assisting the Leam in meeting 
its target of Good Ecological Status.   

Output† Methodology Action Cost Funding Source Lead Resources  Timeframe for 
Implementation 

Action 
Completed? 

Output 2a: By 2013 

increase awareness 

throughout 

catchment of issues 

associated with 

Pesticides to assist in 

maintaining current 

levels.   Initiate the 

process of delivering 

actions to reduce 

pesticide 

concentrations. 

Review actions on basis of 
studies already completed. 
 

 Identify lead person to undertake this.  

 Review 2002-2006 VI pilot study. 

 Adjust actions as appropriate based on the findings. 

 Undertake Cost Benefit Assessment of actions. 

 Determine risks, costs and timescales of proposed actions. 

Time: 
Time: 
Time: 
£ 
£ 

 TBC 
TBC, VI 
LCP 
TBC 
TBC 

March 2013 
March 2013 
June 2013 
September 2013 
December 2013 

 
 
 
 
 

Identify all sources of 
pesticides (many 
problematic pesticides come 
from amenity use, golf 
courses, gardens, Local 
Authority highways etc). 

 Identify potential sources from catchment walkovers. 

 Engage with landowners to increase awareness of potential 
sources and actions that could be undertaken to reduce them 
(link with delivery of Outcome 9 – Engagement). 

Time: 
Time: 

 EA, STW, SRT? EA, SRT, STW 
SRT, LCP 

December 2013 
December 2013 

 
 

Provide training to farmers 
on best practice. 

  Deliver free soil testing for arable and livestock farmers. 

 Continuation of Warwickshire Rural Hub events. 

 Delivery of farm walks and talks (e.g. black grass issues and 
trail of SLUXX pellets) 

 Review of Great Farm Challenge 2012 results and 
implementation of any good ideas into Catchment Plan. 

 Re running of Great Farm Challenge in future years if 
successful. 

 Advice material to be brought together through partnership 
working and use of contacts between Voluntary Initiative, 
Catchment Sensitive Farming, Agronomists etc. 

 Obtain Warwickshire County Council tenant farmer contacts. 

 Follow up on FWAG visits undertaken in catchment during 
2011/12. 

 Liaise with Metaldehyde Stewardship Group and utilise 
literature from Get Pellet Wise campaign. 

 Undertake pesticide health checks. 

£ 
£ 
£ 
 
Time: 
 
£ 
 
£ 
 
 
Time: 
Time: 
 
£ 
 
£ 

CSF 
 
CSF 

SRT/STW 
Warwickshire Rural Hub 
SRT/STW 
 
EA, NE, STW 
 
EA, NE, STW 
 
LCP 
 
 
SRT 
EA, SRT 
 
LCP 
 
LCP 
 

December 2012 
Throughout plan period 
December 2012 
 
December 2013 
 
2015 
 
December 2014 
 
 
March 2013 
December 2014 
 
June 2013 
 
December 2013 

Ongoing 
Ongoing 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deliver best practice and 
guidance to all farmers in the 
Leam catchment 

 Collate best practice guidance. 

 Link with the delivery of Outcome 9 – Engagement. 

£ 
£ 

EA, SRT?  LCP 
SRT, EA 

December 2013 
December 2014 

 
 

Provide training to other 
landowners on best practice. 

 Coordination with Warwickshire Rural Hub Soils and Arable 
groups. 

£ CSF SRT via CSF December 2014  

2012 2015 2020 2025 2027 

2a: Increased 

awareness 

2b: Reduction Specific 

Pesticide Peaks 2c: Reduction All Pesticide Peaks 

Pesticide Reductions 

Maintained and No Longer 

Failing WFD 

Training and 

review 

Delivery of co-ordinated activities Further co-ordinated activities following review 
Maintenance of 

new approach Trials for alternative 

approaches 

Change in management approach 

http://www.voluntaryinitiative.org.uk/content/water.aspx?m=20
http://www.ruralhub.org.uk/events/
http://www.environment-agency.gov.uk/news/143649.aspx
http://www.getpelletwise.co.uk/


By 2027 to maintain the pesticide reductions to protect drinking water quality and the environment.  Pesticides will thereby no longer be considered to a failed element with regards to the WFD and assisting the Leam in meeting 
its target of Good Ecological Status.   

Output† Methodology Action Cost Funding Source Lead Resources  Timeframe for 
Implementation 

Action 
Completed? 

Help farmers and other 
landowners understand the 
difficulty in removing 
pesticides from drinking 
water. 

 Link with the delivery of Outcome 9 – Engagement. £ CSF SRT via CSF December 2014  

Help general public 
understand the difficulty in 
removing pesticides from 
drinking water 

 Link with the delivery of Outcome 9 – Engagement. 

 Look into potential for translating WFD requirements and 
costs to customers. 

 Extension of EA’s MURCI waters project. 

 Extension of EA’s Yellow Fish project 

£ 
Time: 
 
£ 
£ 

 TBC 
STW, SRT, EA 
 
EA 
EA 

Throughout plan period 
December 2013 
 
December 2014 
December 2014 

 
 
 
 
 

Maintain momentum gained 
by LCP/UASP work so far. 

 Continuation of coordinator for LCP using STW national 
environmental programme of catchment scale investigation. 

Time: 1 FTE STW STW Throughout plan period Ongoing 

Output 2b:  By 2015 

to reduce specific 

pesticides peaks that 

challenge existing 

water treatment 

works process for: 

Metaldehyde to 

below 0.1 ug/l 

Clopraylid to below 

0.1 ug/l. This may 

also include emerging 

pesticides in the 

future that challenge 

the water treatment 

processes. 

Trial alternative slug pellets.  Complete the trial of SLUXX (ferric phosphate-based) slug 
pellets on three farms within the catchment. Keep blog 
updated on progress. 

 Monitor the results 

 Adjust actions accordingly. 

£ 
 
 
£ 
Time: 

CSF SRT 
 
 
STW, EA 
LCP 

December 2014 
 
 
December 2016 
December 2016 

 
 
 
 
 

Provide slug pellet training 
for all farmers and land 
managers 

 Organise and deliver first round of PA1, PA2 and PA4S. 

 Advertise and deliver more free pesticide training within the 
catchment for PA1, PA2 and PA4S. 

 Educate farmers on the implications of the Sustainable Use 
Directive. 

£ 
£ 
 
£ 

CSF SRT, LCP, Amenity Forum 
SRT, LCP, Amenity Forum 
 
SRT, LCP, Amenity Forum 

December 2012 
December 2013 
 
December 2013 

 
 
 
 

Work with agronomists and 
farmers to increase trust and 
usage of Ferric Phosphate 
products 

  Produce guidance materials and deliver talks. £   SRT, Warwickshire Rural 
Hub, LCP, STW 

December 2014  

Increase product awareness 
amongst agronomists of 
those pesticides that can be 
used earlier during 
cultivation rather than later 
when there is the risk of high 
rainfall. 

 Finalisation of Safeguard Zone Action Plan using knowledge 
from Pilot so far and stakeholder communication. 

£   EA, VI, STW  December 2014  

Provide funding for sprayer 
testing 

 Assist landowners with CSF Capital Grant Scheme 
applications for rainwater harvesting and provision of CSF 
Capital Grant talks 
 

 Advertisement and provision of free sprayer, muck spreader 
and pellet applicator tests within the catchment. 

Time: 
 
 
 
£ 

CSF (50%) 
 
 
 
CSF 

SRT  
 
 
 
LCP 

December 2014 
 
 
 
December 2014 

 Ongoing 
(26 CSF 
applications 
in 2012) 
Ongoing 

 

Installation of sprayer wash 
down areas and associated 
biofilters. 

 Assist landowners with CSF Capital Grant Scheme 
applications for rainwater harvesting and provision of CSF 
Capital Grant talks 

 
 

Time:   CSF (50%)  SRT December 2014  Ongoing 
(26 CSF 
applications 
in 2012) 

 

http://www.environment-agency.gov.uk/homeandleisure/pollution/water/120363.aspx
http://leamcatchment.blogspot.co.uk/


By 2027 to maintain the pesticide reductions to protect drinking water quality and the environment.  Pesticides will thereby no longer be considered to a failed element with regards to the WFD and assisting the Leam in meeting 
its target of Good Ecological Status.   

Output† Methodology Action Cost Funding Source Lead Resources  Timeframe for 
Implementation 

Action 
Completed? 

Installation of silt traps in 
arable fields. 

 Consult with landowners to identify suitable locations 

 Source funding 

 Implement – looking for links with  Phosphate reduction 
actions Outcome 1 

 Time: 
Time: 
£ 

  
CRF? 
 

LCP 
LCP 
TBC  - Possible External 

December 2014 
December 2015 
December 2019 

 
 
 

 

Installation of in-ditch 
wetland. 

 Consult with landowners to identify suitable locations. 

 Review locations identified in ArcGIS. 

 Source funding. 

 Install in-ditch wetland. 

Time: 
Time: 
Time 
£ 

Funding for 
Wetland 
Habitats 
(Wetland 
Vision) 

LCP 
SRT, WWT, EA 
EA, SRT 
EA, SRT 

December 2014 
December 2013 
January 2014 
December 2016 

 
 
 
 

 

Relay muddy farm tracks 
with chippings. 

  Identification and advertisement of capital grant schemes to 
landowners 

 Assist landowners with CSF Capital Grant Scheme 
applications and provision of CSF Capital Grant talks 

 Look to link with Phosphate reductions through Outcome 1. 

 Time: 
 
Time: 
 
Time: 

  
 
CSF (50%) 

LCP  
 
SRT, EA 
 
LCP 

December 2013 
 
December 2014 
 
Throughout plan period 

 
 
Ongoing 
(26 
successful  
applications 
in 2012) 

 Planting of woodland as 
buffer zones to reduce 
pesticide spray off. 

 See Outcome 3 – Sustainably Managed Woodlands  (e.g. restoration of Protected Ancient Woodland and planting of new trees to 
provide multiple benefits to farmland through use of grants) 

 December 2018  
 

Determine methodology for 
regular monitoring. 

 Identify resourcing and funding mechanisms. Time: STW, EA? STW, EA December 2015  
 

Review progress and update 
action plan accordingly. 

 Regular testing of watercourse 

 Review of actions against progress 

 Consideration of climate change impacts on targets (possibly 
via review of, or involvement in EA’s Climate Change 
Adaptation study  being undertaking by Atkins, 2013) 

£ 
Time: 
£ 

 EA, STW 
Steering Group 
EA, STW, SRT… 
 

Every 2 years (2012 – 
2025) 
September 2013 

 
 
 
 

Output 2c: By 2020 to 
reduce all peak 
pesticide 
concentrations by 
50%.               

Help farmers with pesticide 
management. 

 Demonstration farm for biobed. 

 Continued promotion of benefits and assistance with 
installation of biobeds, storage, washdown areas etc. 

£ 
£ 

  LCP 
STW, SRT, EA 

December 2015 
Throughout plan period 

 

Continuation of actions 
identified in Output 2b. 

 Monitoring of success of actions and progressing/repeating 
of most cost-beneficial actions. 

£ Multiple Multiple December 2015 - 2020  

 

Develop monitoring 
methods. 

 Identify longer term resourcing and funding mechanisms. Time:  STW, EA? STW, EA 2020  
 

 Review progress against 
baseline at regular intervals 

 Regular testing of watercourse 

 Review of actions against progress 

£ 
Time: 

 EA, STW 
Steering Group 

Every 2 years (2012 – 
2025) 

 
 

 

NOTES: 

EA – Environment Agency 

SRT – Severn Rivers Trust 

LCP – Leam Catchment Partnership 

 

WWT – Warwickshire Wildlife Trust 

NE – Natural England 

FC – Forestry Commission 

 

WT – Woodland Trust 

WCC – Warwickshire County Council  

VI – Voluntary Initiative 

 

CRF – Catchment Restoration Fund 

CSF – Catchment Sensitive Farming 

NFU – National Farmers Union 

 

CLA – Country Land and Business Alliance 

HLS – Higher Level Stewardship 

WDC/RBC – Warwick District and Rugby Borough Councils 

† Please note that the pesticide targets stated are subject to change in updated versions of this plan, as a result of ongoing sampling. 



Outcome 3: Sustainably Managed Woodlands 

 

 

 

 

By 2027 the coverage of trees within the Leam catchment has significantly increased, with planting in strategic locations contributing to reduced levels of siltation and debris within the watercourses resulting in increased 
dissolved oxygen levels, reduced phosphate and pesticide levels within the watercourse and reduced flood risk. 

Output† Methodology Actions Cost Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 3a: By 2013, 
identification and 
agreement of feasible 
incentives 
between stakeholder
s (both within and 
outside the Habitats 
task-finish 
group) to enable the 
delivery of woodland 
planting and targets 
3b and 3c below. 

Determine what type of 
woodlands would be most 
suitable and whether there 
is the potential for 
commercial uses (biofuel, 
timber etc) as economic use 
may help engagement. 

 Review findings from delivery examples: 
- Wessex Water and FWAG tree planting project (link) 
- United Utilities Bassenthwaite Lake Restoration 

Programme (link) 
- Milton Keynes Park Trust floodplain forest (link) 
- National Trust Holnicote Estate land management (link) 
- Woodland creation at Pontbren, Wales (link) 

 Time:   FC, WT June 2013  
 

Identify most suitable 
locations for woodland 
planting or for restoration of 
Protected Ancient 
Woodland. 

 Review outputs from EA Midlands Woodlands for Water 
project. 

 Correspond with Warwick District Council regarding use of 
Woodlands for Water results with Green Infrastructure 
Project plans. 

 Liaise with Rugby Borough Council regarding Green 
Infrastructure plans. 

 Review of EA remote sensing project and if successful 
extension of project to cover rest of catchment. 

 Review of EA Keeping Rivers Cool guidance. 

 Review of, or involvement in EA’s Climate Change Adaptation 
study being undertaking by Atkins, 2013. 

 Determine risks, costs and timescales of proposed actions. 

Time: 
 
Time: 
 
 
Time: 
 
£ 
 
Time: 
 
 
Time: 

 EA 
 
EA, FC, WT, WDC 
 
 
EA, FC, WT, RBC 
 
EA, FC 
 
EA, FC 
EA, Habitats Group 
 
TBC  - Possible External 

March 2013 
 
March 2013 
 
 
March 2013 
 
June 2013 
 
June 2013 
September 2013 
 
December 2013 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Promote evidence of the 
benefits of tree planting and 
restoration for flood 
prevention and water 
quality. 

 Use of Woodland Trust Woodland Actions publication in the 
‘Water’ section. 

 Liaise with landowners to identify suitable planting locations. 
 
 
 
 

 Liaise with community using Woodland Trust MOREwoods 
initiative. 

Time: 
 
Time: 
 
 
 
 
Time: 
 

  
 
MOREwoods, 

HLS, EWGS 
(English 
Woodland 
Grant Scheme)  
 

WT, Habitats Group 
 
SRT, EA, WT, NFU 
 
 
 
 
SRT, EA, WT 
 

June 2013 
 
September 2013 
 
 
 
 
December 2013 

 
 
 
 
 
 
 
 
 

2012 2015 2020 2025 2027 

3a: Feasible 

Incentives 

3b: 1000 Trees in River 

Corridors 

3c: Additional 50ha in Strategic Locations 

Across Catchment 

Positive Impact on Siltation, 

Debris, Dissolved Oxygen Levels, 

Phosphate and Pesticide Levels 

Consultation 

& funding 

Review and identify locations. 

Work with landowners 

Further co-ordinated delivery if funding and land 

available 

Maintenance of 

new plantations 
Work with landowners 

to identify locations 
Monitoring to assess benefit 

http://www.wessexwater.co.uk/news/threecol.aspx?id=6056
http://www.lakedistrict.gov.uk/gtga_np_news-article.htm?newsid=15131
http://www.cabe.org.uk/case-studies/floodplain-forest
http://www.jbaconsulting.co.uk/Holnicote_Estate
http://www.forestresearch.gov.uk/website/searchall.nsf/GoogleResultsFR?open=&cx=001774383426470524382:up0y5skrqss&cof=FORID:10&ie=UTF-8&q=pontbren%20case%20study
https://publications.environment-agency.gov.uk/skeleton/publications/ViewPublication.aspx?id=845cfa04-0a1a-4688-a30c-83dfd8a75ad7
http://www.woodlandtrust.org.uk/en/about-us/publications/Pages/ours.aspx
http://www.woodlandtrust.org.uk/en/planting-woodland/funding-and-planting-grants/woodland-trust-grants/Pages/default.aspx
http://www.woodlandtrust.org.uk/en/planting-woodland/funding-and-planting-grants/woodland-trust-grants/Pages/default.aspx
http://www.forestry.gov.uk/ewgs


By 2027 the coverage of trees within the Leam catchment has significantly increased, with planting in strategic locations contributing to reduced levels of siltation and debris within the watercourses resulting in increased 
dissolved oxygen levels, reduced phosphate and pesticide levels within the watercourse and reduced flood risk. 

Output† Methodology Actions Cost Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Identification of funding 
streams for woodland 
planting relevant to 
catchment. 

 Work with Forestry Commission regarding new funding 
schemes  

 Look for joint funding opportunities with other Outcomes.  
E.g. Habitat Creation, Phosphate Reduction, Pesticide 
Reduction, Flood Risk Reduction 

 Undertake Cost Benefit Assessment of actions. 
 
 
 

 Consideration of successor schemes to EGWS and 
Environmental Stewardship and any interim initiatives and 
reflection of this in future updates of this plan. 

Time: 
 
Time: 
 
 
£ 
 
 
 
Time: 

EWGS (English 
Woodland 
Grant Scheme)  
Heartwoods 
FFIS (Farming 
and Forestry 
Improvement 
Scheme) 
MOREwoods 

FC, Habitats Group 

Habitats Group 

 

TBC  - Possible External 

 

WT, NE, FC, EA 

March 2013 

June 2013 

 

September 2013 

 

December 2013 

 
 
 
 
 
 
 
 
 
 
 
 

Develop and agree an 'offer' 
to farming landowners 
outlining the public and 
private benefits. (e.g. tree 
planting to reduce poaching, 
soil erosion flooding etc.) 

 Link with the delivery of Outcome 9 – Engagement. Time:  EA, WT, FC, SRT September 2013  
 

Review Outputs 3b and 3c 
based on success of actions 
above. 

 Determine if 1000 trees by 2015 is achievable and adjust 
number/date as necessary. 

 Determine if additional 50ha of trees will be achievable – 
adjust if necessary. 

 Identify a target for the restoration of Protected Ancient 
Woodlands (PAWS) –  link to Outcome 1 – Phosphates and 
Outcome 2 – Pesticides. 

Time: 
 
Time: 
 
Time: 

 FC, WT 

FC, WT 

FC, WT 

December 2013 

December 2013 

December 2013 

 
 
 
 
 
 

Output 3b; By 2015 

planting of 1000 trees 

along river corridors, 

where feasible, to 

assist in reducing 

levels of silt reaching 

the watercourse, 

increase habitat 

diversity and provide 

shading of the 

watercourses for fish. 

Planting of 6ha of woodland 

within the catchment. 

 Delivery of project recently agreed. 

 Tie in with joint delivery opportunities: 
Outcome 1 – Phosphates; 
Outcome 2 – Pesticides;  
Outcome 4 – Habitat Creation;  
Outcome 5 – Flood Risk; and 
Outcome 7 – River Restoration. 

£ WT, EA, BIFFA SRT, WT December 2013  
 

Work with key farmers and 

landowners to trial and 

demonstrate the benefits of 

trees planted in the right 

place. Provide trees, guards 

and advice in return use the 

case studies) 

  Follow up on Woodland Trust Demo Farm offer. 

 Use of Woodland Trust Woodland Actions publication. 

 Look for joint delivery opportunities with:  
Outcome 1 – Phosphates; 
Outcome 2 – Pesticides;  
Outcome 4 – Habitat Creation;  
Outcome 5 – Flood Risk; and 
Outcome 7 – River Restoration. 

£ 
£ 
£ 

EWGS (English 
Woodland 
Grant Scheme)  
 

WT, Habitats Group 

 

March 2013 
June 2013 
December 2013 
 
 

 
 
 
 

Develop relationships with 
farmers to plant woodland, 
showing the benefits of 
water quality. 

 Review potential for EA and Woodland Trust joint tree 
planting initiative 2012.  

£ Woodland Trust 
/ EA match 
funding 

EA, WT December 2013  
 

http://www.forestry.gov.uk/ewgs
http://heartwoods.co.uk/grants/
http://heartwoods.co.uk/grants/
http://www.woodlandtrust.org.uk/en/planting-woodland/funding-and-planting-grants/woodland-trust-grants/Pages/default.aspx
http://www.woodlandtrust.org.uk/en/about-us/publications/Pages/ours.aspx
http://www.forestry.gov.uk/ewgs


By 2027 the coverage of trees within the Leam catchment has significantly increased, with planting in strategic locations contributing to reduced levels of siltation and debris within the watercourses resulting in increased 
dissolved oxygen levels, reduced phosphate and pesticide levels within the watercourse and reduced flood risk. 

Output† Methodology Actions Cost Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Promote the opportunity for 
tree planting. 

 Liaise with landowners. 
 

 Deliver tree planting. 

 Engage with Warwick District and Rugby Borough Councils to 
coordinate with Green Infrastructure proposals. 

£ 
 
£ 
Time: 

 WT, FC, NFU, District 
Councils 
WT, FC 
WT, FC, NFU, District 
Councils 

December 2014 
 
December 2014 
June 2013 

 
 
 
 
 

Provide practical help on 
locating woodlands 

 Produce and distribute information flyer. 

 Meet with landowners 

 £   WT, FC 
NFU, SRT, FC, WT 

June 2014 
December 2014 

 
 

Review if there is the 
potential to meet the 1000 
tree target. 

 Review delivery against schedule and funding. Time:  WT, FC January 2015  
 

Output 3c: By 2020, 
the planting of an 
additional 50ha of 
woodland in 
strategic locations 
throughout the 
catchment to reduce 
siltation in the river, 
reduce flood risk and 
increase habitat 
diversity.  

Determine how feasible 
50ha is and whether this 
could be stretched to 100ha 
or whether it needs to be 
reduced. 
 
 

  Review delivery against schedule and funding. Time:  WT, FC December 2016  
 

Look for new funding 
opportunities 

 Look for joint delivery opportunities with:  
Outcome 1 – Phosphates; 
Outcome 2 – Pesticides;  
Outcome 4 – Habitat Creation;  
Outcome 5 – Flood Risk; and 
Outcome 7 – River Restoration 

Time: 
 
 
 
 
 

 Habitats Group December 2016  
 

Identify additional non 
riparian landowners. 

  Engage with landowners, linking with work under Outcome 
9. 

 Promote benefits of woodland planting, referring back to 
work carried out under Outcome 3b. 

 Time: 
 
Time: 

  NFU, SRT, FC, WT 
 
FC, WT 

December 2015 
 
December 2015 

 
 
 
 

Build upon successes/lessons 
learnt from Output 3b and 
from other projects around 
the country. 

 Collate and share lessons learnt Time:  EA, FC, WT January 2016  
 

 
Undertake regular review 
and adjustment of target.  

 Monitoring of progress throughout plan period. Time:  FC, WT, EA Throughout plan period  
 

 

NOTES: 

EA – Environment Agency 

SRT – Severn Rivers Trust 

LCP – Leam Catchment Partnership 

 

WWT – Warwickshire Wildlife Trust 

NE – Natural England 

FC – Forestry Commission 

 

WT – Woodland Trust 

WCC – Warwickshire County Council  

VI – Voluntary Initiative 

 

CRF – Catchment Restoration Fund 

CSF – Catchment Sensitive Farming 

NFU – National Farmers Union 

 

CLA – Country Land and Business Alliance 

HLS – Higher Level Stewardship 

WDC/RBC – Warwick District and Rugby Borough Councils 

† Please note that the woodlands targets stated are subject to change in updated versions of this plan, as a result of ongoing reviews. 



Outcome 4: Habitats 

 

 

 

 

 

By 2027 the River Leam and its tributaries support a coherent network of resilient well managed habitats.  All main watercourses and 50% of tributaries have semi-natural vegetated buffer strips on each side.  Populations of 
protected species, such as the otter, have increased to catchment capacity.  Through targeted action, wader populations, especially lapwing and snipe, have re-established and are successfully breeding.  Aquatic invertebrate 

population levels and range of species in water bodies are satisfactory. 
All potential and Local Wildlife Sites have been surveyed, assessed and designated if relevant, and are being managed appropriately for biodiversity value. 

Output Methodology Actions Cost Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 4a: by 2015 
water vole 
population, aquatic 
invertebrate and 
habitat condition 
surveys (both in-
channel and 
catchment) have 
been undertaken 
across the catchment. 

Build upon baseline 
knowledge of catchment by 
undertaking surveys. 

 Identify funding & resources to undertake new survey work. 

 Habitat condition surveys on River Leam 

 Aquatic Invertebrate studies on River Leam 

 Habitat condition surveys on tributaries of River Leam 

 Aquatic Invertebrate studies on tributaries of River Leam. 

 Survey Leam and tributaries for water voles 

 Check HBA map for potential Local Wildlife Sites in catchment 
area 

 Review of EA remote sensing project and if successful 
extension of project to cover rest of catchment. 

£ 
 
£ 
£ 
£ 
£ 
£ 
Time: 
 
Time: 

EA? WWT, EA 
 
WWT 
WWT 
WWT 
WWT 
WWT 
WWT 
 
EA 

March 2013 
 
December 2014 
December 2014 
December 2015 
December 2015 
December 2013 
January 2013 
 
December 2013 

 
 
 
 
 
 
 
 
 
 
 

Identify preferred sites for 
habitat improvements or 
actions. 

 Identify 5 sites suitable as potential Local Wildlife Sites 

 Work alongside other actions plans to identify jointly 
beneficial sites to pool funding and resources: 
Outcome 1 – Phosphates; 
Outcome 2 – Pesticides;  
Outcome 3 – Sustainably Managed Woodlands; 
Outcome 5 – Flood Risk; 
Outcome 6 – Fish;  
Outcome 7 – River Restoration 

 Maintain management of existing nature reserves (Leam 
Valley, Welches Meadow, Eathorpe Marsh, identified by 
WWT in ArcGIS). 

 Installation of otter holts. 

 Review of wetland creation locations identified by 
Warwickshire Wildlife Trust and Leam Catchment Partnership 
(ArcGIS) 

 Investigate Green Space suggestions in ArcGIS and how these 
might link with community or wider stakeholder 
engagement. 

 Identify links to woodland creation schemes. 

 Liaise with WDC & RBC regarding Green Infrastructure plans. 

Time: 
Time: 
 
 
 
 
 
 
 
£ 
 
 
£ 
 
Time: 
 
 
Time: 
 
 
Time: 
Time: 

 
Cemex 
Community 
Fund  
Biffa Award 
SITA Trust 
Veolia Trust 
 
 
 
 
 
 
 
 
 
NHS Green 
Gyms 
Funding for 
Regeneration of 
Public Parks 
LEADER 

WWT 
Habitats Group 
 
 
 
 
 
 
 
WWT 
 
 
WWT, EA, SRT 
 
WWT 
 
 
WWT 
 
 
WWT 
WWT 

December 2013 
December 2015 
 
 
 
 
 
 
 
Throughout plan period 
 
 
December 2014 
 
December 2013 
 
 
June 2013 
 
 
December 2013 
June 2013 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2012 2015 2020 2025 2027 

4e: Walkover 

Surveys 

4f: Mink Monitoring 

4a: Condition Surveys, 

4b: 3km Fencing 

4c: 3km Buffer Strips 

4e: Walkover Survey 

4d: Restoration Floodplain 

Meadow 

4f: Biodiversity Loss 

Halted 

Less Siltation, Debris, Phosphate & Pesticide 

More Dissolved Oxygen 

Surveys Funding applications Further co-ordinated delivery if funding and land 

available 

Maintenance  Liaison with landowners 

Education 
Monitoring to assess benefit 

4e: Walkover 

Surveys 
4f: Control of Non-native 

Species 

http://www.cemexcf.org.uk/
http://www.biffaward.org/
http://www.sitatrust.org.uk/apply-for-funding


By 2027 the River Leam and its tributaries support a coherent network of resilient well managed habitats.  All main watercourses and 50% of tributaries have semi-natural vegetated buffer strips on each side.  Populations of 
protected species, such as the otter, have increased to catchment capacity.  Through targeted action, wader populations, especially lapwing and snipe, have re-established and are successfully breeding.  Aquatic invertebrate 

population levels and range of species in water bodies are satisfactory. 
All potential and Local Wildlife Sites have been surveyed, assessed and designated if relevant, and are being managed appropriately for biodiversity value. 

Output Methodology Actions Cost Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Build upon work that has 
already taken place with the 
agriculture environment.  

  Ask farmers if they require assistance with enhancement 
ideas. 

 Seek funding to implement the ideas of landowners. 

Time: 
 
Time: 

  
 
CSF? 

SRT 
 
SRT 

December 2013 
 
June 2014  

 
 
 

Work with local community 
to gain ideas regarding 
potential schemes and gain 
community involvement in 
development and 
implementation. 

 Work alongside objectives of Outcome 9 – Engagement. 

 School visits 

 Guided walks 

 Learn from or extend the Sowe Valley Project initiatives. 

Time: 
Time: 
Time: 
Time: 

Funding for the 
Regeneration of 
Public Parks 
NHS Green Gym 
funding 

Habitats Group 
WWT 
WWT 
WWT 

Throughout plan period 
December 2013 
December 2014 
December 2013 

 
 
 
 
 

Output 4b: by 2015 at 
least a 3km length of 
river has been fenced 
within the catchment 
to prevent poaching 
of banks by livestock, 
to improve bankside 
habitat, and to 
reduce soil erosion. 

Identify funding sources  Ensure there is access between the fence and riverbank so 
farmers can claim on SPS. 

 Work with schemes running under Outcome 1 – Phosphates 
and Outcome 5 – Flood Risk 

 Undertake Cost Benefit Assessment of actions. 

Time: 
 
Time: 
 
£ 

 Habitats Group 
 
Habitats Group, LCP, WCC 
 
TBC  - Possible External 

Throughout 
implementation 
Throughout plan period 
 
December 2014 

Ongoing 
 
 
 
 

Educate landowners about 
impacts of scheme. 

 Ensure farmers and advisors are aware about the effect of 
fencing on single payment scheme.  Farmers may lose 
payments if fencing is not clearly an in-field management 
structure with a gate.  Check the current RPA guidance before 
erecting a fence.  

 Signpost to soil management advice, but tie into existing 
initiatives (tried and tested etc) 

Time: 
 
 
 
 
Time: 

   Habitats Group 
 
 
 
 
SRT, NFU, EA, CLA, 
Warwickshire Rural Hub 

 December 2013 
 
 
 
 
December 2013 

 
 
 
 
 
 
 

Identify future maintenance 
strategy 

  Identify strategy for funding repairs if fence is damaged (e.g. 
by cattle, by floods, by wildlife etc).  

 Ensure fenced area is accessible for watercourse 
management. 

£ 
 
£ 

  SRT, NFU, EA, CLA 
 
SRT, NFU, EA, CLA 
 

 December 2014 
 
December 2014 

 
 
 
 

Implement fencing where 
possible. 

 £  EA, CSF  SRT, EA December 2015  
 

Output 4c: by 2015 at 
least 3km of buffer 
strips of semi natural 
vegetation of at least 
6 -12 m width are 
established and in 
appropriate 
management, to form 
coherent corridors.  
These will be 
established in high 
priority, sensitive 
areas, as far as is 
practicable. 

Identify stretches suitable 
for buffer strip 
establishment which are 1-
2km in length. 

  Utilisation of Local Nature Partnership links 

 Determine risks, costs and timescales of proposed actions. 

 Review suggestions in ArcGIS 

Time: 
£ 
Time: 

  WWT 
TBC  - Possible External 
WWT 

Throughout plan period 
December 2014 
June 2013 

 
 
 
 
 

Identification of funding 
sources. 

 Utilisation of Environmental payback from developments 
within the catchment 

 Encouragement for utilisation of HLS/ELS  and other agri-
environmental schemes 

£ 
 
Time: 

  
 
Natural England 

WCC 
 
SRT, NFU, CLA 

 Throughout plan period 
 
Throughout plan period 

 
 
 
 

Engage with landowners to 
deliver targets. 

  Utilise results of Wildlife Trust Living Landscapes initiative. Time:    WWT, SRT Deadline for new 
approvals Dec 2013 

 
 

http://warwickshire.live.wt.precedenthost.co.uk/sowe-valley-project
http://www.wildlifetrusts.org/living-landscape/what-living-landscape


By 2027 the River Leam and its tributaries support a coherent network of resilient well managed habitats.  All main watercourses and 50% of tributaries have semi-natural vegetated buffer strips on each side.  Populations of 
protected species, such as the otter, have increased to catchment capacity.  Through targeted action, wader populations, especially lapwing and snipe, have re-established and are successfully breeding.  Aquatic invertebrate 

population levels and range of species in water bodies are satisfactory. 
All potential and Local Wildlife Sites have been surveyed, assessed and designated if relevant, and are being managed appropriately for biodiversity value. 

Output Methodology Actions Cost Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 4d: By 2020 
all floodplain 
meadow in the 
catchment is 
maintained in 
favourable condition 
and at least 100ha 
has been restored. 

Identify on maps the areas of 
floodplain meadow and 
identify land ownership 

 Identify on maps the areas of floodplain meadow and identify 
land ownership  

 Baseline current condition of floodplain meadow 

 Identification of ‘poor quality’ floodplain meadow and review 
100ha target. 

Time: 
 
£ 
Time: 

   WWT 
 
TBC  - Possible External 
WWT 

 December 2013 
 
December 2015 
December 2015 

 
 
 
 

Identify funding sources and 
engage with landowners to 
enable restoration to take 
place. 

 Encouragement for utilisation of HLS/ELS and other agri-
environmental schemes 

  SRT, WWT, NE, CLA, 
Campaign for the Farmed 
Environment 

December 2015  

Output 4e: Walkover 
surveys have been 
repeated in 2013, 
2015, 2017, 2019 to 
inform assessment of 
condition and to 
identify remaining 
issues and 
opportunities. 

Baseline of issues and 
actions 

  Complete initial walkover surveys 

 Identify resources and methodology for repeating surveys at 
intervals. 

 

 Identify issues and adjust plan to reflect required actions. 

£ 
£ 
 
 
Time: 

  EA, SRT 
EA, SRT, WWT 
 
 
EA, SRT, WWT 

December 2013 
December 2015 
December 2017 
December 2019 
March 2014 
March 2016 
March 2018 
March 2020 

 
 
 
 
 
 
 
 
 

Output 4f: Non- 
native invasive 
species are being 
controlled in order to 
prevent negative 
impact on native 
species. By 2015, 
American mink 
monitoring and 
control is in place on 
at least 10 km across 
the catchment. 

Identify which non-native 
species are to be controlled. 

 Review findings from surveys and walkovers. 

 Review findings from EA Plant Tracker App 

Time: 
Time: 

 Defra Local 
Action Group 
Funding 

EA, WWT 
EA, WWT 

December 2014 
December 2014 

 
 
 

Identify funding and 
resources 

 Investigate relevance of Woodland Improvement Grant 
(EWGS)  

 Review Defra Local Actions Group Funding 

Time:  EA, WWT, SRT December 2014 
 
December 2014 

 
 
 

Set up monitoring of 
American mink 

 Identify worst areas of mink invasion 

 Identify funding for undertaking monitoring 

 Indentify and engage with landowners and gamekeepers. 

 Instigate monitoring. 

Time: 
Time: 
Time: 
£ 

 WWT 
WWT 
WWT, SRT, NFU, CLA 
TBC  - Possible External 
 

December 2013 
December 2013 
December 2013 
December 2014 

 
 
 
 

Output 4g: By 2020 
loss of biodiversity 
has been halted, 
meeting England 
Biodiversity Strategy 
objective. 

 Identify areas of biodiversity 
loss within the Leam 
catchment. 

 Utilise results of catchment surveys and walkovers to identify 
target areas. 

 Target appropriate funding sources and resources. 

 Retain management of existing habitats (e.g. Eathorpe 
Marsh) 

Time: 
 
Time: 
£ 

 Life+ 
Esmee Fairbairn 

WWT 
 
WWT 
WWT, EA 

December 2013 
 
December 2013 
Throughout plan period 

 
 
 
 

Increase in dissolved oxygen 
levels and invertebrate 
habitat through installation 
of gravel riffles to increase 
flow velocity. 
 
 
 

 Identify locations 

 Apply for funding 

 Liaise with landowners 

 Installation 

Time: 
£ 
Time: 
Time: 
£ 

 SRT, EA, WCC, WWT 
TBC  - Possible External 
SRT, EA, WCC, WWT 
SRT, NFU, CLA 
TBC  - Possible External 
 

December 2013 
December 2014 
December 2015 
December 2014 
December 2018 

 
 
 
 
 
 

http://www.forestry.gov.uk/forestry/infd-6dce98
http://www.forestry.gov.uk/forestry/infd-6dce98


By 2027 the River Leam and its tributaries support a coherent network of resilient well managed habitats.  All main watercourses and 50% of tributaries have semi-natural vegetated buffer strips on each side.  Populations of 
protected species, such as the otter, have increased to catchment capacity.  Through targeted action, wader populations, especially lapwing and snipe, have re-established and are successfully breeding.  Aquatic invertebrate 

population levels and range of species in water bodies are satisfactory. 
All potential and Local Wildlife Sites have been surveyed, assessed and designated if relevant, and are being managed appropriately for biodiversity value. 

Output Methodology Actions Cost Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Increase in dissolved oxygen 
levels and invertebrate 
habitat through tree planting 
to reduce light penetration 
and water temperature. 

 Identify locations using EA river shading maps and with 
reference to Outcome 3 – Sustainably Managed Woodlands; 

 Undertake feasibility assessment 

 Apply for funding 

 Liaise with landowners 

 Installation 

Time: 
 
£ 
Time: 
Time: 
£ 

 SRT, EA, WT, FC, WWT 
 
TBC  - Possible External 
SRT, EA, WT, FC, WWT 
SRT, NFU, CLA 
TBC  - Possible External 
 

December 2013 
 
December 2014 
December 2015 
December 2014 
December 2018 

 
 
 
 
 
 
 

Increase in dissolved oxygen 
levels and invertebrate 
habitat through livestock 
fencing to reduce 
sedimentation. 

  Identify locations 

 Undertake feasibility assessment 

 Apply for funding 

 Liaise with landowners 

 Installation 

Time: 
£ 
Time: 
Time: 
£ 

 SRT, EA, WWT 
TBC  - Possible External 
SRT, EA, WWT 
SRT, NFU, CLA 
TBC  - Possible External 
 

December 2013 
December 2014 
December 2015 
December 2014 
December 2018 

 
 
 
 
 
 

Increase in dissolved oxygen 
levels through installation of 
flow deflectors. 

  Identify locations 

 Undertake feasibility assessment 

 Apply for funding 

 Liaise with landowners 

 Installation 

Time: 
£ 
Time: 
Time: 
£ 

 EA 
TBC  - Possible External 
EA 
SRT, NFU, CLA 
TBC  - Possible External 
 

December 2013 
December 2014 
December 2015 
December 2014 
December 2018 

 
 
 
 
 
 

Improvement in invertebrate 
habitat through reduction in 
phosphates. 

 See Outcome 1 actions.    2020  
 

Increase in dissolved oxygen 
levels through restoration of 
sustainable abstraction. 

 Identification of all abstraction points and licences in 
catchment. 

 Identification of areas where current abstraction is too high. 

 Work with landowners to identify measures to reduce 
abstraction (e.g. rainwater harvesting). 

Time: 
 
Time: 
£ 

 EA, STW 
 
EA, WWT 
SRT, NFU, CLA, EA 
 

December 2013 
 
December 2014 
December 2017 

 
 
 
 
 

Review of impacts of actions 
above. 

 Monitoring of water quality 

 Adjust plan to reflect / improve upon impacts of actions 
already undertaken.  

£ 
Time: 
 

 EA, STW 
Habitats Group 

Throughout plan period  
 

Determine methodology for 
halting biodiversity loss in 
those areas. 

 Adjust plan to reflect methodology.  

 Utilise results of Wildlife Trust Living Landscapes initiative 

Time: 
Time: 

 WWT Throughout plan period  
 

 

NOTES: 

EA – Environment Agency 

SRT – Severn Rivers Trust 

LCP – Leam Catchment Partnership 

 

WWT – Warwickshire Wildlife Trust 

NE – Natural England 

FC – Forestry Commission 

 

WT – Woodland Trust 

WCC – Warwickshire County Council  

VI – Voluntary Initiative 

 

CRF – Catchment Restoration Fund 

CSF – Catchment Sensitive Farming 

NFU – National Farmers Union 

 

CLA – Country Land and Business Alliance 

HLS – Higher Level Stewardship 

WDC/RBC – Warwick District and Rugby Borough Councils 

http://www.wildlifetrusts.org/living-landscape/what-living-landscape


Outcome 5 - Flood Risk 

 

 

 

 

 

 

By 2027, work towards a reduction in flood risk to all 2100 properties affected by flooding within Warwickshire during the summer floods of 2007 by 2026 by 30%, through the promotion of flood risk schemes which also offer 
environmental benefits, such as habitat creation, channel naturalisation or improvements to fish passage 

Output Methodology Actions  Cost   Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 5a: By 2013 
an assessment of the 
flood risk within the 
Leam catchment has 
been carried out to 
determine how many 
properties are at risk 
of flooding (either 
from surface water or 
fluvial flow) and an 
assessment has been 
made as to the level 
of flood risk to these 
properties.  This will 
be used to assist in 
the prioritisation of 
schemes within the 
catchment. 

Collate historic flood data 
specific to Leam catchment 

 Collate Parish flooding concerns 

 Review existing flood risk reports and County Council data 
(including PFRA and SWMP) 

Time: 
Time: 

WCC WCC 
WCC 

 Throughout plan period Ongoing 
 
 

Prioritise areas in catchment   Undertake high level Cost Benefit Assessment of actions. 

 Determine an implementation priority list. 
 

£ 
Time: 

WCC  TBC  - Possible External 
WCC 

December 2013 
December 2013 

 
 
 

Output 5b: By 2015 
three drainage 
schemes will have 
been delivered within 
the catchment which 
provide a reduction 
to flood risk, but also 
environmental 
improvements, as a 
result of partnership 
working. 

Delivery of schemes already 
identified as potentials with 
consideration of water 
quality. 

 Delivery of flood risk mitigation and drainage schemes 
identified by Warwickshire County Council (ArcGIS) 
o Fenny Compton 
o Ladbrook 
o Cubbington 
o Princethorpe 
o Liaise with fishery team regarding Eathorpe weir. 

 Correspond with Woodland Trust and Forestry Commission 
to identify locations for joint benefits. 

 Individual Property Protection in Southam 

 
 
£ 
£ 
£ 
£ 
Time: 
Time: 
 
£ 

WCC  WCC 
 
 
 
 
 
 
WCC, WT, FC 
 
EA 

 December 2015 
 
 
 
 
 
 
December 2013 
 
2012 

 
 
 
 
 
 
 
 
 
 

2012 2015 2020 2025 2027 

5a: Baseline 

Assessment 

5b: Delivery 3 

Schemes 

5c: 60% Reduction  

Flood Risk 

30% Reduction Flood Risk 

Across Warwickshire with 

Multi-Benefit Schemes  

Prioritisation 
Partnership funding applications to 

deliver SuDS, woodlands & drainage 

implementation 

Extension of successful approaches 

beyond Leam catchment 

Sustainable flood 

risk management 
Scheme delivery testing 

joint benefit approaches 

Delivery of new schemes and monitoring 

of completed to assess benefit 

5d: Reduction of Flood 

Risk to all Properties 

 



By 2027, work towards a reduction in flood risk to all 2100 properties affected by flooding within Warwickshire during the summer floods of 2007 by 2026 by 30%, through the promotion of flood risk schemes which also offer 
environmental benefits, such as habitat creation, channel naturalisation or improvements to fish passage 

Output Methodology Actions  Cost   Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Determine funding.   Identify potential partners through discussions with 
stakeholder partners and review of online GIS mapping.  
Potential to tie in with following actions: 
Outcome 1 – Phosphates; 
Outcome 2 – Pesticides;  
Outcome 3 – Sustainably Managed Woodlands; 
Outcome 4 – Habitat Creation; 
Outcome 6 – Fish;  
Outcome 7 – River Restoration 

 Engage with Warwick and Rugby District Councils to 
coordinate with Green Infrastructure proposals. 

Time: 
 
 
 
 
 
 
 
 
Time: 

 WCC 
 
 
 
 
 
 
 
 
WCC 

 December 2014 
 
 
 
 
 
 
 
 
December 2013 

 
 
 
 
 
 
 
 
 
 
 

Build schemes and allow site 
time. 

 Liaise with landowners. 

 Procure contractors 

Time: 
£ 

WCC, EA, FDGiA WCC, EA, NFU 
WCC, EA 

 June 2013 
December 2013 

 
 

Continuation of drainage 
ditch improvements and 
maintenance. 

  Consideration of filtration/cleansing opportunities within 
design to assist with Outcome 1 and Outcome 2 (Pesticide 
and Phosphate reduction). 

 Identification of joint funding opportunities to assist delivery. 

Time: 
 
 
£ 

  WCC, LCP  December 2013 
 
 
June 2014 

 
 
 
 

Continued implementation 
of SUDS schemes 
incorporating tree planting 
of native woodland where 
possible. 

 Consult with Forestry Commission and Woodland Trust. 

 Consult with Habitats group to identify joint opportunities for 
wetland creation. 

 Consult with developers to get SUDS and tree planning 
incorporated in developments (see Forestry Commission 
publication The Case for Trees). 

 Consult with Warwickshire County Council to incorporate 
tree planting in SUDS. 

 Utilisation of results from Woodlands for Water GIS data. 

Time: 
Time: 
 
£ 
 
 
£ 
 
Time: 

Funding for 

Wetland 

Habitats 

(Wetland 

Vision) 

WCC, FC, WT 
WCC, Habitats Group 
 
WCC, FC 
 
 
WCC, FC,WT 
 
WT, EA 

 June 2013 
June 2013 
 
Throughout plan period 
 
 
Throughout plan period 
 
Throughout plan period 

 
 
 
 
 
 
 
 
 

Creation/Restoration of 
floodplain broadleaf 
woodland to slow the rate of 
flooding. 

 Liaise with Forestry Commission and Woodland Trust to 
determine optimal locations. 

 Liaise with landowners 

 Determine funding sources. 

 Implement. 

Time: 
 
Time: 
Time: 
£ 

 WCC, FC, WT 
 
WCC, NFU, CLA 
WCC 
WCC 

December 2013 
 
June 2014 
December 2014 
December 2015 

 
 
 
 
 

Review delivery mechanism.  Address lessons to determine if plan for rest of catchment 
should be reviewed. 

 Determine if remaining Outcome 5 outputs are feasible. 

Time: 
 
Time: 

 WCC, FC, WT 
 
WCC, FC, WT 

December 2015 
 
December 2015 

 
 
 

Output 5c: By 2020 
sufficient works will 
have been carried out 
to reduce the risk of 
flooding to 60% of 
the properties 
identified as a result 
of Output 5a. 

Identify suitable schemes 
and implement. 

 Identify priority areas; 

 Identify funding, looking for partnership projects where 
possible (as per Output 5b); 

 Liaise with landowners 

 Implement 

Time: 
Time: 
 
Time: 
£ 

 

 

FDGiA, WCC 

 WCC 
WCC, EA 
 
WCC, NFU, CLA 
 

December 2014 
December 2015 
 
December 2016 
December 2019 

 
 
 
 
 

Review situation against 
target. 

  Compare property flood risk numbers between 2013 study 
and 2020 study and rerun risk model (study). 

Time:  WCC 2020  

http://www.forestry.gov.uk/forestry/INFD-88NFVY


By 2027, work towards a reduction in flood risk to all 2100 properties affected by flooding within Warwickshire during the summer floods of 2007 by 2026 by 30%, through the promotion of flood risk schemes which also offer 
environmental benefits, such as habitat creation, channel naturalisation or improvements to fish passage 

Output Methodology Actions  Cost   Funding Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 5d: By 2025 
drainage works have 
been carried out to 
reduce the risk of 
flooding to properties 
identified as being at 
risk within the 
catchment, reducing 
the risk as much as 
possible and 
providing 
environmental 
improvements, 
where feasible. 

From 2020 study identify any 
areas for scheme 
construction and potential 
for partnership schemes. 

  Identify areas; 

 Identify funding, looking for partnership projects where 
possible (as per Output 5b); 

 Liaise with landowners 

 Implement 

Time: 
Time: 
 
Time: 
£ 

 
 
 
 
WCC, FDGiA 

WCC 
WCC, Habitats Group 
 
WCC, NFU, CLA 
WCC 
 

December 2020 
December 2021 
 
December 2021 
December 2025 

 
 
 
 
 

 

NOTES: 

EA – Environment Agency 

SRT – Severn Rivers Trust 

LCP – Leam Catchment Partnership 

 

WWT – Warwickshire Wildlife Trust 

NE – Natural England 

FC – Forestry Commission 

 

WT – Woodland Trust 

WCC – Warwickshire County Council  

VI – Voluntary Initiative 

 

CRF – Catchment Restoration Fund 

CSF – Catchment Sensitive Farming 

NFU – National Farmers Union 

 

CLA – Country Land and Business Alliance 

HLS – Higher Level Stewardship 

WDC/RBC – Warwick District and Rugby Borough Councils 



Outcome 6 - Fish 

 

 

 

 

By 2027 natural morphological functioning of the River Leam restored including where feasible removal of artificial weirs which are barriers to fish passage within the Leam catchment will be removed or modified, where feasible.  
As a result the River Leam and its tributaries support more diverse, abundant and sustainable fish stocks that can maintain angling activity, showing an improvement in the fish stocks monitored in 2012/13.   

Output Methodology Actions Cost  Funding 
 

Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 6a: By 2014 
undertake fish 
surveys across the 
catchment to 
increase our 
understanding of the 
baseline fish 
populations. 

Identify if any fish surveys 
are currently planned within 
catchment. 

 Check EA rota. 

 Review existing data. 

 Review walkovers. 

Time: 
Time: 
Time: 

EA EA 
EA, WWT 
EA, SRT, WWT 

December 2012 
June 2013 
December 2013 

 
 
 
 

Identify key areas (i.e. 
upstream of structures) 

 Review funding and resources. 

 Determine if Consultant led feasibility study is necessary. 

 Undertake Cost Benefit Assessment of actions. 

 Review locations for fish passes and gravel riffles identified by 
Leam Catchment Partnership. 

 Review findings of Eathorpe Weir feasibility study and 
potential to combine with Flood Risk outcomes. 

Time: 
Time: 
£ 
£ 
 
£ 

 EA, SRT 
EA, SRT 
TBC  - Possible External 
TBC  - Possible External 
 
EA, SRT, WCC 
 

August 2013 
August 2013 
December 2014 
June 2013 
 
June 2013 
 

 
 
 
 
 
 
 

Identify methodology for 
undertaking / updating fish 
surveys. 

 Identify resources 

 Identify survey schedule 

Time: 
£ 

 EA, SRT 
EA, SRT 

March 2013 
March 2013 

 
 
 

Output 6b: By 2014 
Identify priority 
reaches of river that 
require restoration 
and engage owners 
and secure funding 
for restoration 
measures 

Identify plan of action for 
fish passage in the 
catchment. 

  Identify priority reaches based on fish surveys. 

 Determine preferred order of implementation with regards 
to WFD status. 

 Determine risks, costs and timescales of proposed actions. 

Time: 
Time: 
 
£ 

 EA, SRT, WWT 
EA, SRT 
 
TBC  - Possible External 

June 2014 
June 2014 
 
December 2014 

 
 
 
 

Undertake feasibility 
assessment of options. 

 Look into funding sources 

 Identify methods of engaging with landowners and how this 
may provide benefits to them. 

 Look into potential compensation from landowners or 
payment for land foregone (i.e. similar to ELS/HLS) 

Time: 
£ 
 
£ 

  EA 
TBC  - Possible External 
 
EA, SRT, NFU, CLA 

August 2013 
December 2014 
 
December 2014 

 
 
 
 

Identify future plan of 
action. 

 Reassess action plan based upon surveys and feasibility 
assessments. 

 Determine plan of action based upon resources and funding 
available. 

Time: 
 
Time: 

European 
Fisheries Fund 

EA, SRT 
 
EA, SRT 

December 2014 
 
December 2014 

 
 
 

 

NOTES: 

EA – Environment Agency 

SRT – Severn Rivers Trust 

LCP – Leam Catchment Partnership 

 

WWT – Warwickshire Wildlife Trust 

NE – Natural England 

FC – Forestry Commission 

 

WT – Woodland Trust 

WCC – Warwickshire County Council  

VI – Voluntary Initiative 

 

CRF – Catchment Restoration Fund 

CSF – Catchment Sensitive Farming 

NFU – National Farmers Union 

 

CLA – Country Land and Business Alliance 

HLS – Higher Level Stewardship 

WDC/RBC – Warwick District and Rugby Borough Councils 

2012 2015 2020 2025 2027 

6a: Baseline Surveys 

6b: ID Priority Reaches 6c: TBC… 

Restoration of Natural Morphological Functioning of Leam 

Improvement on 2012/13 Fish Stocks  

Review of existing information 

and planned work plans 

Identify plan of action and future targets 

based on baseline assessment…. 
Delivery of actions to remove barriers to fish passage 



Outcome 7 - Restoration 

 

 

 

 

By 2027 100% of the length of river identified in the geomorphological assessment as requiring restoration will be restored to provide a natural environment that supports greater habitat and amenity benefit and is hydraulically 
connected to sustainable floodplain habitat. 

Output Methodology Actions  Cost   Funding 
 

Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 7a: By 2014 a 
geomorphological 
assessment of the 
length of degraded 
channel should be 
carried out in order 
to identify the length 
of river that requires 
restoration. 

Identify at high level areas of 
catchment with degraded 
channel. 

 Review catchment walkovers 

 Undertake more in depth walkovers where necessary. 

 Identify problem/target areas. 

Time: 
£ 
Time: 

 EA 
EA, SRT 
EA 

December 2013 
December 2014 
December 2014 

 
 
 

Undertake geomorphological 
assessment of degraded 
sections of channel. 

 Identify funding 

 Identify resources 

 Undertake assessment 

 Identify causes of degradation and key targets for 
restoration. 

Time: 
Time: 
£ 
£ 

CRF? EA 
EA 
TBC  - Possible External 
TBC  - Possible External 
 

March 2013 
March 2013 
September 2014 
December 2014 

 
 
 
 

Output 7b: By 2015 
Identify priority 
reaches of river that 
require restoration 
and engage owners 
and secure funding 
for restoration 
measures. Ensure 
that Biodiversity 2020 
targets are fully 
integrated into River 
and Habitat 
Restoration 
measures. 

Feasibility studies for 
removal 

 Identify funding and resources for feasibility studies.  

 Undertake feasibility studies into priority actions identified 
from Output 7a results. 

 Undertake Cost Benefit Assessment of actions. 

 Determine risks, costs and timescales of proposed actions. 

 Review sites identified by Warwickshire Wildlife Trust in 
ArcGIS (Princes Drive, Jefferson Garden Bridge, Birdingbury) 

Time: 
£ 
 
£ 
£ 
Time: 

CRF, EA? EA 
TBC  - Possible External 
 
TBC  - Possible External 
TBC  - Possible External 
EA 
 

 March 2013 
August 2015 
 
December 2015 
December 2015 
December 2013 

 
 
 
 
 
 

Identify suitable sites  Engagement with landowners  Time:  EA, NFU, CLA December 2015  

Identification of actions that 
can be undertaken 

 Engage with landowners 

 Obtain funding 

 Identify resources 

 Review of Leam Catchment Partnership meander location 
suggestions. 

Time: 
Time: 
Time: 
Time: 

  December 2014 
December 2014 
December 2014 
December 2013 

 
 
 
 

Identify feasible plan of 
action for undertaking 
restoration. 

 Utilisation of Environmental payback from developments 
within the catchment 

 Review plan of action and implementation targets based on 
findings from Outputs 7a and 7b.  Determination of targets 
for rest of planning period (2026). 

£ 
 
Time: 

 EA, WCC 
 
EA, SRT 

December 2015 
 
December 2015 

 
 
 

 

NOTES: 

EA – Environment Agency 

SRT – Severn Rivers Trust 

LCP – Leam Catchment Partnership 

 

WWT – Warwickshire Wildlife Trust 

NE – Natural England 

FC – Forestry Commission 

 

WT – Woodland Trust 

WCC – Warwickshire County Council  

VI – Voluntary Initiative 

 

CRF – Catchment Restoration Fund 

CSF – Catchment Sensitive Farming 

NFU – National Farmers Union 

 

CLA – Country Land and Business Alliance 

HLS – Higher Level Stewardship 

WDC/RBC – Warwick District and Rugby Borough Councils 

2012 2015 2020 2025 2027 

7a: Geomorphological 

Assessment 7c: TBC… 

Restoration of 100% Channel Identified in 2014 Assessment 

Greater Habitat and Amenity Benefit  

Review of existing information 

Assessments, Feasibility Studies 

Identify plan of action and future targets 

based on baseline assessment…. 
Delivery of restoration actions through partnership working 

7b: ID Priority 

Reaches  

Engagement with 

landowners 



Outcome 8 - Access 

 

 

 

 

By 2027 signage on public access is improved to increase the level of engagement of users with their surrounding environment.  All new schemes under this plan to consider access improvements that can be offered in 
conjunction. 

Output Methodology Actions Cost 
  

 Funding 
 

Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 8a: By 2013 
identify feasible areas 
for improving access 
signage to engage 
users more with the 
catchment 

Undertake baseline 
assessment of access within 
catchment 

 Hold discussions with Warwickshire CC Rights of Way 
department 

 Hold discussions with local people 

 Hold discussions with stakeholders arranging other projects 
within the catchment to determine potential joint delivery 
schemes. 

Time: 
 
Time: 
Time: 

  WCC, Habitats Group 
 
WWT 
Habitats Group 

March 2013 
 
June 2013 
September 2013 

 
 
 
 

Output 8b: By 2014 
definition of new 
Output targets as a 
result of baseline 
discussions. 

 Determine potential to take 
this Outcome forward based 
on baseline discussion. 

 Reassess plan for this Outcome once baseline has been 
established. 

Time:  Habitats Group December 2013   
 

 

NOTES: 

EA – Environment Agency 

SRT – Severn Rivers Trust 

LCP – Leam Catchment Partnership 

 

WWT – Warwickshire Wildlife Trust 

NE – Natural England 

FC – Forestry Commission 

 

WT – Woodland Trust 

WCC – Warwickshire County Council  

VI – Voluntary Initiative 

 

CRF – Catchment Restoration Fund 

CSF – Catchment Sensitive Farming 

NFU – National Farmers Union 

 

CLA – Country Land and Business Alliance 

HLS – Higher Level Stewardship 

WDC/RBC – Warwick District and Rugby Borough Councils 

2012 2015 2020 2025 2027 

8a: Prioritisation 8c: TBC… 

Improved Signage, Higher Public Engagement, Access 

Central Consideration within All New Schemes   

Feasibility studies Identify plan of action and future targets based on baseline assessment…. Delivery of actions through partnership projects 

8b: New Output 

Targets  



Outcome 9 - Engagement 

 

 

 

 

 

 

By 2027 public awareness of the Leam catchment and their local environment has increased and community involvement in environmental improvement programmes is commonplace throughout the catchment.  The general 
public feel an increased sense of pride and responsibility towards their environment. 

Output Methodology Actions Cost 
 
 

Funding 
 
 

Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Output 9a: By 2013 
the most appropriate 
methods of gaining 
public support and 
involvement in the 
Leam improvement 
actions have been 
identified, through 
discussion with the 
Parish, Town, District 
and County Councils. 

Determine the most 
successful methods used by 
authorities within the 
catchment. 

 Contact County Council Communications team 

 Contact District Council Communications teams 

 Contact Parish Councils 

 Review WWF RIPPLE (Rivers Involving People, Places and 
Leading by Example) project  

 Liaise with Stour Valley Wildlife Action Group  

Time: 
Time: 
Time: 
Time: 
 
Time: 
 

 WCC 
EA 
WWT 
SRT 
 
WWT 

 March 2013 
 March 2013 
 March 2013 
 March 2013 
 
 March 2013 

 
 
 
 
 
 
 

Trial methods in focus area  Flyers on notice boards 

 Face to face meetings 

 Newsletters 

 Newspapers 

 Links to webpage on stakeholder websites 

 Use standard engagement context that can be adapted to the 
specific audience. 

Time: 
Time: 
Time: 
Time: 
Time: 
Time: 
 

  SRT 
SRT, EA, WWT 
SRT, EA, WWT 
SRT, EA, WWT 
Habitats Group, LCP 
EA, SRT, STW 
 

March 2013 
March 2013 
March 2013 
March 2013 
March 2013 
March 2013 
 
 

 
 
 
 
 
 
 

Gain opinion of local 
residents 

 Development of Crowdmap 

 Promotion of Crowdmap. 

 Keep Crowdmap updated. 

 Mailing list. 

 Face to Face meetings. 

Time: 
Time: 
Time: 
Time: 
Time: 

 EA 
EA 
Pilot Coordinator 
Pilot Coordinator 
EA, SRT, WWT 

September 2012 
March 2013 
March 2013 
March 2013 
June 2013 

 
 
 
 
 

Determine best way to 
engage 

 Collate lessons learnt from experiences of actions above. 

 Determine best methods for usage across catchment. 

 Investigate potential to utilise Voluntary Initiative service. 

 Learn from or extend the Sowe Valley Project initiatives. 

Time: 
Time: 
 
Time: 
Time: 

 Habitats Group, LCP 
Habitats Group, LCP 
 
Habitats Group, LCP, VI 
WWT 

December 2013 
December 2013 
 
December 2013 
December 2013 

 
 
 
 
 

2012 2015 2020 2025 2027 

9a: Baseline Methodology to 

Develop Engagement Strategy 

9b: Improvement 

Community Awareness 9c: Community Involvement in Action Delivery 

High Level Community Awareness and 

Involvement Commonplace throughout Catchment 

Trialling of approaches 

Engagement with community & businesses 

Planning of actions with community input 

Voluntary initiatives 

 

Review and continuation of successful approaches 
Incorporation of engagement methods 

in delivery of all other outcomes 

http://ni.wwf.org.uk/what_we_do/safeguarding_the_natural_world/rivers_and_lakes/ripple/
http://stourvalleywildlifeactiongroup.org/
http://warwickshire.live.wt.precedenthost.co.uk/sowe-valley-project


By 2027 public awareness of the Leam catchment and their local environment has increased and community involvement in environmental improvement programmes is commonplace throughout the catchment.  The general 
public feel an increased sense of pride and responsibility towards their environment. 

Output Methodology Actions Cost 
 
 

Funding 
 
 

Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

Identify commercial business 
to engage with. 

 Review existing businesses or infrastructure providers in 
catchment. 

 Identify any businesses with interests related to 
environmental improvements. 

 Identify any businesses located next to areas identified for 
action implementation. 

 Identify potential development sites in catchment through 
review of District/Borough Councils Local Development Plans 
and liaise with developers. 

 Utilisation of environmental credit scheme to gain funding for 
environmental improvements from new developments. 

Time: 
 
Time: 
 
Time: 
 
Time: 
 
 
Time: 

 TBC 
 
TBC 
 
TBC 
 
TBC 
 
 
WCC 
 

August 2013 
 
August 2013 
 
August 2013 
 
December 2013 
 
 
December 2013 

 
 
 
 
 
 
 
 
 
 

Output 9b:  By 2016, 
community 
awareness of the 
issues on the Leam 
and the aims of this 
Pilot are significantly 
increased through 
engagement and 
education, such as 
school visits and 
attendance at public 
events.  This results 
in a better public 
perception of the 
local water 
environment and 
recognition of the 
benefits of 
environmental 

Get public engaged with 
ideas and planning of 
actions. 

 Determine feasible methodology for efficient involvement of 
public in decisions and action implementation (i.e. localism 
initiative). 

  Public visits to key sites 
o sewerage works 
o farms 
o golf courses 
o horticulture (management of fertilisers/pesticides in the 

garden 

 Request voluntary help with schemes. 

 Liaise with Action 21 in Leamington. 

 Raise awareness through: 
o Schools 
o Anglers Groups and WACFAC 
o Sailing Clubs 
o NFU 
o Horticulture Groups 
o Community Groups 
o Wildlife Trust 

Time: 
 
 
Time: 
 
 
 
 
 
Time: 
Time: 
Time: 

 Habitats Group, LCP 
 
 
SRT, WWT, EA, STW 
 
 
 
 
 
WWT 
WWT 
WWT, SRT, EA, NFU 

 December 2014 
 
 
December 2014 
 
 
 
 
 
December 2013 
December 2013 
December 2014 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.action21.co.uk/


By 2027 public awareness of the Leam catchment and their local environment has increased and community involvement in environmental improvement programmes is commonplace throughout the catchment.  The general 
public feel an increased sense of pride and responsibility towards their environment. 

Output Methodology Actions Cost 
 
 

Funding 
 
 

Lead Resources Timeframe for 
Implementation 

Action 
Completed? 

improvements and 
the personal 
measures that can be 
undertaken to assist 
in meeting the WFD 
objectives. 

Circulate messages about 
the project and practical 
actions each sector can take 

 Use best engagement methods identified from Outcome9a. 

 Utilisation of  
o EA webpage (6 monthly reviews and update) 
o farmers weekly 
o  local NFU 
o stalls at agricultural events 
o Warwickshire College courses 
o VI texting list 
o free papers 
o Warwickshire Rural Hub 
o Parish Council newsletters etc. 

 Raising awareness through existing community groups (e.g. 
Friends of the Leam; Aqueus at Fenny Compton) 

 Sharing of tenant farmer contacts 

 Promotion of mailing list participation. 

 Publication of updates in parish flyers. 

Time: 
Time: 
 
 
 
 
 
 
 
 
 
Time: 
 
Time: 
Time: 
Time: 

 Habitats Group, LCP 
Pilot Coordinator 
 
 
 
 
 
 
 
 
 
Habitats Group, LCP 
 
SRT, EA, NFU, WCC 
Habitats Group, LCP 
EA, SRT, WCC 

December 2013  
 Throughout plan period 
 
 
 
 
 
 
 
 
 
Throughout plan period 
 
Throughout plan period 
Throughout plan period 
Throughout plan period 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Review success  Questionnaire type survey to judge awareness. Time:  EA Every 2 years  

Output 9c: By 2020 
communities are 
involved in the 
implementation of 
improvement actions 
where feasible and 
relevant. 

Get public involvement.  Invite public review/input into Catchment Plan at regular 
intervals 

 Request voluntary help with delivery schemes. 

 Trial resident donations to schemes in local area. 

Time: 
 
Time: 
Time: 

  Pilot Coordinator 
 
WWT, SRT, EA 
WWT, SRT, EA, STW 
 

Every 2 years 
 
Throughout plan period 
Throughout plan period 

 
 
 
 

 

NOTES: 

EA – Environment Agency 

SRT – Severn Rivers Trust 

LCP – Leam Catchment Partnership 

 

WWT – Warwickshire Wildlife Trust 

NE – Natural England 

FC – Forestry Commission 

 

WT – Woodland Trust 

WCC – Warwickshire County Council  

VI – Voluntary Initiative 

 

CRF – Catchment Restoration Fund 

CSF – Catchment Sensitive Farming 

NFU – National Farmers Union 

 

CLA – Country Land and Business Alliance 

HLS – Higher Level Stewardship 

WDC/RBC – Warwick District and Rugby Borough Councils 



6.0   Focus Area 

Due to the size of the catchment and the number of issues to be addressed, it was decided 

to define a focus area for the delivery of Quick Win actions on the ground.  The aim of 

getting projects mobilised quickly is to assist in raising enthusiasm from the local community 

and keep up stakeholder momentum.  The focus area is defined in green on the image 

below, covering the town of Southam and following the corridors of River Stowe to the east 

and River Itchen to the north. 

 

Current projects identified by the groups for delivery (subject to attainment of funding and 

resources) in this area include: 

 Completion of catchment walkovers to improve baseline knowledge of area; 

 Undertake public consultation events to promote public awareness and increase 

participation; 

 Undertake educational visits to schools; 



 Identification of and consultation with wider stakeholders as potential projects 

are identified for delivery (e.g. angling groups, riparian owners, local focus 

groups etc); 

 Advertisement of Crowdmap to collate local views on the issues and potential 

suggestions for the area; 

 Installation of gravel riffles; 

 Construction of a wetland to provide flood risk and habitat benefits – an 

assessment of the economic benefits of this scheme is currently being undertaken 

by the Environment Agency and Severn Rivers Trust as a trial with the view to 

assist in a funding application; 

 Installation of public access green space; 

 Completion of Individual Property Protection in Southam; 

 Inclusion of phosphate removal at Napton sewage treatment works in AMP6 

Business Plan; 

 Inclusion of additional phosphate removal at Itchen Bank sewage treatment 

works in AMP6 Business Plan; 

 Creation of buffer strips alongside the River Itchen to reduce sediment and 

pollution runoff into the watercourse; 

 Fencing of sensitive watercourses to reduce livestock access to the watercourse 

and their impact on bank erosion; 

 Extension of the Sowe Valley Project to promote awareness in the catchment; 

and 

 Involvement of community in voluntary projects. 

 

However, before any of these can be implemented appropriate projects, resources and 

funding needs to be identified with the input of all relevant stakeholders. 

Beyond this focus area actions will be delivered where feasible, but with the aim to 

undertake a sequential phasing from the upstream extent of the catchment to the 

downstream extent (Leamington Spa). 



7.0   Short Term and Long Term Plan 

 

 

 

 

 

 

 

 

Short Term Plan (by December 2013) 
 

 Completion of Action Plan tables in Section 5; 
 Make actions more specific and attribute responsibility for delivery to specific 

organisations and update catchment plan accordingly; 
 Identify funding sources and submit applications for funding asap, utilising the 

results of the economics benefit appraisal (funding needs to cover both action 
delivery and the implementation/upkeep of this plan); 

 Completion of the economic benefits appraisal for wetland creation and 
application of the technique to other actions if successful in the focus area; 

 Engagement with landowners to identify potential feasibility of identified 
actions; 

 Focus on increasing public participation and awareness of Pilot, through 
promotion of Crowdmap and organisation of public meetings; 

 Identification of long term management strategy for Steering Group, Focus 
Groups, online GIS and Crowdmap; 

 Delivery or progression of the majority of focus area actions; 
 Planting of 6ha of woodland within the catchment; 
 Completion of all catchment walkovers and therefore baseline picture of 

catchment; 
 Completion of habitat assessment, invertebrate and other surveys identified in 

Action Plans in Section 5; 
 At least bi-annual meeting of the focus groups; 
 Bi-annual, increasing to annual meetings of the Steering Group. 

 

2015 2020 2025

5 

 

Planning 

Funding 

Engagement 

Action Delivery 

Review 

Funding 

Engagement 

Improvements 

Interim Target 

Delivery 

Review 

 

Environmental 

Improvement 

Good Ecological Status 

Continuation of 

successful 

approaches 



 

 

Medium Term Plan (by December 2016) 
 

 Recording of projects delivered on the ground, along with methodology used for 
resourcing, funding allocations and delivery and updating of Catchment Plan with 
lessons learnt to assist in delivery of future projects; 

 Continued regularity in meetings of Focus Groups and Steering Group; 
 Continued review and update of the catchment plan, with specific focus on 

actions and funding opportunities; 
 Securing of funding for the longer term projects, with inclusion in the Medium 

Term Plans (MTPs) of the stakeholder organisations; 
 Review of the water quality and comparison against baseline to identify 

improvements; and  
 Review of the Catchment Plan if water quality is not identified as improving as a 

result of actions. 
 

Ultimate Goal (by December 2026) 
 

 Monitoring results classify all water bodies within the River Leam catchment as 
having Good Ecological Status; 

 Wider environmental improvements have been realised, meeting the nine 
Outcome goals listed in Section 5; and 

 Improvements are noticeable and recognised by local community and 
stakeholders. 

 

Long Term Plan (by December 2020) 
 

 Realisation of water quality and environmental improvements towards the 2026 
goals as a result of actions;  

 Completion of the interim targets listed in Section 5, up to 2020; 
 Inclusion of the catchment based partnership approach as standard practice for 

project delivery. 
 



8.0   Review and Management 

 

As stated in section 1, this plan is a living document that requires constant review and 

update over its life (intended to extend until 2027) by all participants involved in its drafting 

and implementation.  It has been agreed between the stakeholders that the Steering Group 

will take responsibility for this task and correspond with the focus groups as appropriate.    

A review schedule has been included at the start of this plan, including suggested dates for 

reviews/updates to take place.  Key tasks at these milestones will include a review of the 

action tasks which should have been completed the focus groups and those which require 

completion by the next review date. The focus groups should be prepared to provide 

updates on the specified tasks undertaken and/or planned and any additional opportunities 

that have come to light via their designated coordinator to assist in this process.  A record of 

the key details of any actions implemented on the ground between review dates should be 

included within the updates to the Catchment Plan as they may be of assistance to future 

individuals delivering actions.  A template is given within Section 9 for the inclusion of these 

records. The review process should also reflect any changes and additions to the 

stakeholder groups and an updated map of actions planned and delivered. 

It is currently unknown how frequently Defra will require updates on the process or the 

method by which they will require updates to be submitted.  All such requests will be 

managed and implemented by the Steering Group. 



9.0   Record of Actions Delivered 

 

The aim of this section is to keep a record of all the schemes delivered within the 

catchment.  By completing a succinct one page form (template shown below) the key details 

of each scheme can be collated to assist with reviewing progress and planning future 

actions. 

TEMPLATE: 

Project: 

 

 

Map: 

 

 

 

[Insert Map] 

 

Location: 

 

 

Grid Reference: 

 

Stakeholders Involved: 

 

 

Timescale for Delivery: 

Total Cost: 

 

 

Funding Source: 

Results: 

 

[Insert Text and/or Photographs] 

 

 

 



 

Project: 

River Leam channel walkovers 

Map: 

 

Location: 

Length of the River Leam 

 

Grid Reference: 

Multiple 

Stakeholders Involved: 

Environment Agency 

Severn Rivers Trust 

Timescale for Delivery: 

2011/12 

Total Cost: 

 

 

Funding Source: 

Environment Agency time 

Severn Rivers Trust time 

Results: 

 

 

 

 

 

 



 

Project: 

Eathorpe Weir Removal Feasibility (Flood 

Risk Grounds) 

Map: 

 

Location: 

Eathorpe 

 

Grid Reference: 

 

Stakeholders Involved: 

Environment Agency 

Timescale for Delivery: 

2010 

Total Cost: 

 

 

Funding Source: 

Environment Agency  

 

Results: 

Results indicate there is no flood risk benefit from removing the weir.  Environment Agency 

are now working jointly with Warwickshire County Council to determine if there is a 

potential for combined flood risk and fish pass benefits. 

 

 

 



 

Project: 

Farm Visits 

Map: 

 

Location: 

4 farms across catchment 

 

Grid Reference: 

Multiple 

Stakeholders Involved: 

Environment Agency 

FWAG 

Timescale for Delivery: 

2011 

Total Cost: 

 

 

Funding Source: 

Environment Agency  

 

Results: 

Increase sign up to Entry Level Stewardship schemes. 

 

 

 



 

Project: 

Creation of Wetland 

Map: 

 

Location: 

Radford Semele 

 

Grid Reference: 

 

Stakeholders Involved: 

Warwickshire Wildlife Trust 

Timescale for Delivery: 

Completed 

Total Cost: 

 

 

Funding Source: 

 

Results: 

Designation as Local Nature Reserve (now well established) 

 

 

 



 

Project: 

Feldon Forest Farm 

Map: 

 

Location: 

Frankton 

Grid Reference: 

 

Stakeholders Involved: 

Warwickshire Wildlife Trust 

Landowner 

Timescale for Delivery: 

Completed 

Total Cost: 

 

 

Funding Source: 

 

Results: 

Organic Farm with organic sewage system.  Won Goldon Lapwing Award.  

 

 

 

 



 

Project: 

River Shading LiDAR Mapping 

Map: 

 

Location: 

Watercourse corridors in northwestern area 

of catchment 

Grid Reference: 

 

Stakeholders Involved: 

Environment Agency 

Timescale for Delivery: 

2011/12 

Total Cost: 

 

 

Funding Source: 

Environment Agency 

Results: 

Maps produced to show the relative shading of waterbodies across a catchment.  Potential 

use to identify future strategic tree planting locations to enhance shading in exposed areas.  

Aim to reduce water temperatures and improve habitat. 

 

 

 


